= Agile
(Tribao )

MOT sO CAU HOI
THUONG GAP

Goc giai ddp tat tan tat
vé khda hoc Tribao

Quét ma dé xem
théng tin chi tiét

‘ https://libero.school/course/tridao/ ’




@ ( TRI DAO LA GI THE? )

e L3 dudng di cua tri thuc.

e Khda hoc Tribao la khda hoc vé tri thic, cach
thlc tao ra va su dung tri thldc & cac cap do
cad nhan, to chuc, va xa hoi.

e N6 clng la khda hoc vé phudng thlc quan
tri doanh nghiép lay tri thic lam trong tadm
trong bdi canh xa hoi tri thlc va siéu thong
minh.




@ ( Al NEN HOC TRIDAO? )

e C4c chu doanh nghiép, nhing lanh dao cap
cao co thé sé la ngudi thay Igi ich to I8n nhat
tu Ii thuyét wise management dugc gidi
thiéu trong khda hoc. Ké dé la cac nha quan
I cap trung.

e Ngudi ham hoc, chiu khdé doc tai liéu, cau
tién, va dang tim kiém tri thic dé phat trién
ban than, phat trién t6 chldc cla minh.




@ ( Al DAY?

)

Giang vién
Dudng Trong Tan

e CEO T6 hdp gido duc
Agilead Global.

e Gidng vién quan triva
lanh dao tai Hoc vién
Agile, Vién quan tri va
cong nghé FSB.

e TOt Nghiép dai hoc RMIT
vé IT, tot nghiép Thac si
quan tri kinh doanh tai
Pai hoc Hawaii.

e Tac gia cdc cudn sach
Pugc viéc, Cam nang
Scrum, Tu duy thiét ké
cho moil ngudadi.



@ ( DON VI TO CHUC? )

Pay la khda hoc dugc t6 chuc dudi su phdi hgp
cUa Trudng Quan tri Hiéu liém thudc Hoc vién
Agile, va Vién Libero.
e Trudng Quan tri Hiéu Liém |a ddn vi té chuc
dao tao khda hoc Tri Bao.
e Vién Libero la ddn vi thiét ké.
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5 Agile

@ ( Al LA NGUGOI LAM RA KHOA HOC? )

Tap thé Vién Libero la ngudi tao ra khoa hoc.
Trong d6 Dudng Trong Tan, giang vién chinh
cUa khoda hoc, la ngugi thiét ké chinh.

Nhung khda hoc dudc phat triéen con nhd su
dong goép va phan hoi cua chinh cac hoc vién
Tribao.

Bai hoc thuc su nam 3 nhing gi I8p hoc dién ra
trong thuc tién (gidng vién giang, hoc vién hoc
tap trén I8p va tu hoc & nha). Bé cudng va gido
trinh chi 13 "bién ban du kién" cho bai hoc thuc
sU dién ra trong va ngoai I8p hoc.
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@ ( THSI GIAN HOC TAP TRONG KHOA? )

e Tha3i gian kéo dai tu 7 ngay t3i 10 ngay.

o Trong dod, gid hoc truc tiép vdéi gidang vién
13 4 budi trén I8p.

o CO thém cac gid phu dao 1.1 v48i hoc vién
(theo nhu cau), 2-3 budi/l tuan.

e MUc d6 dau tu thdi gian cho viéc hoc d nha
tuy thudc muc tiéu hoc tap va quy thdi gian,
cung Vva3i von kién thic san co cla chinh hoc
vién.
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TAN SUAT TO CHUC TRIDAO?

@ (

e Chung toi du kién moi nam to chuc 2-3 khoa.

2023

Thang 1

T2 T3 T4 T5 T6 T7 CN
1
234567 8
9 101112 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

Thang 5
T2 T3 T4 TS5 T6 T7 CN
123456 7
§ 9 10111213 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

Thang 9
T2 T3 T4 T5 T6 T7 CN
1 2 3
45678910
1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

Thang 2
T2 T3 T4 T5 T6 T7 CN
12345
6 7 8 9 1011 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28

TAT3 T4 T5 T6 T7 CN

5 6 78 91011
12 13 141516 17 18
19 20 21 22 23 24 25
26 27 28 29 30

Thang 10

T2 T3 T4 T5 T6 T7 CN
1
234567 8
9 10111213 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

Thang 3
T2 T3 T4 T5 T6 T7 CN
12345
6 7 8 9 1011 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

Thang 7

T2 T3 T4 T5 T6 T7 CN
1 2

34567809

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

Thang 11
T2 T3 T4 T5 T6 T7 CN
1 2 3 4 5
6 7 8 9 1011 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

Thang 4
T3 T4 T5 T6 T7 C

3456 78 9
1011 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Thang 8
T2 T3 T4 T5 T6 T7 CN
12345 6
7 8 9 101112 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

Thang 12
T2 T3 T4 T5 T6 T7 CN
1 2 3
45678910
1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31



( HOC PHI LA BAO NHIEU? )

e Hoc phi la 6,000,000d (c6 an trua nhe + do
udbng bd sung nang lugng & tai liéu hoc tap).

e Uu dai muc hoc phi 5,000,000d cho cac hoc
vién nhanh tay dang ky trudc 21/05/2023.



@ ( THAM GIA KHOA HOC TOI DUGC Gi? )

Con tuy thudc vao muc tiéu va su dau tu cua
ban than ngudi hoc ma thu hoach nhiéu hay it.

Nhung trong thiét k&, chuang trinh hudng dan
Ngudi hoc tiép can Mot cidch hé thong vé dudng
16 quan tri lay tri thdc l[am trong tdm (wise
Mmanagement).

Trang bén la mot so Igi ich cam vé (du kién)
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@ ( THAM GIA KHOA HOC TOI DUGC Gi? )

e Kha nang danh gid hién trang tri thdc, tai san
tri thdc cda ban than va to chuec.

e Kha nang danh gia hién trang lanh dao.

e Kha nang danh gia toan dién viéc hoc tap, kién
tao va su dung tri thuc tai té chuec.

e K¥ Nang van dung dé cai tién qua trinh kién tao
tri thlc, khai thac tri thdc va phat trién von tri
thuc tai doanh nghiép.

e SU cai thién phudng phap luan quan tri tri thdc.

e TU duy va thuc hanh quan tri lanh dao dudc
lam mai.

e MOi quan hé bén chat v8i mot déi ngl lanh dao
cau tién.

e Két Nnbi v8i cong dong khai phéng déong dao tdi
tU mang ludi cua Vién Libero va Hoc vién Agile.



& Agdile

(TA' SAO CAC BAN LAI TAO RA CHUGNG TRINH NAY?)

e Chung t6i mong muodn dudgc gidp cho cac lanh
dao thong minh va dao duc hdn (ma chung toi
goi 1a "hién minh" hon), muén td chlc cla cac
ban khon ngoan hon (wise company). Tu do
gop phan vao su phat trien bén ving trong
tuong lal.

e Chung téi cing Mmuodn cd thém ban quy dong
hanh trén con dudng tri thdc cua minh.




