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Loi mo

Cudn sach bo tai nay danh cho nhitng nguodi khang
dinh rang minh “thich doc sach, nhung ban qua khong
xép duoc thoi gian doc sach”, hodc da “cd thtt duy tri
doc sach mot thoi gian nhung doc mai khong xong, lai
khong nhé duwoc ti nao, nén cling mat dan hing tha”.
N6 cung cadp mot huéng dan van tat cho viéc hoc hoi
thong qua doc sach, nhét la cho ngwoi ban ron.

Nhiéu nguoi rat mudn doc sach nhung s6 nguoi
thwe sy doc sach lai rat it, va khai luwong doc sach ctia
mdi nguoi lai rat nho. Van dé d6i véi ho ¢b 18 khong
nam & dong liec, khong nam ¢ viéc ban ron ma la boi
vi phan 16n khong c6 dwgc phuong phap va ki nang
doc sach phu hop. Moi nguoi chua c6 diéu kién dé€ tim
hiéu mot cach ti€p can dung d4n d€ doc sach nhanh
hon, hoan thanh nhanh hon mét cudn sach (khong bi
bd do), doc dwgce nhiéu hon trong mdi nam, lap duoc
théi quen doc sach hang ngay, va thu dwoc diéu hitu
ich ttr sach vo.

C6 nguoi trong chung ta ct tuwong hoc doc tir Tieu
hoc la xong chtt, sao lai con phai hoc doc nita? Nhung



hoa ra chting ta van phai tap doc thém, van phai cai tién
thém cach doc ctia minh dé€ phu hop véi boi canh méi
cta ngroi di lam ban ron. Diéu nay hoa ra da duogc noi
dén ttr 1au. Mortimer Adler, mdt nha triét hoc va nha
gido duc16n ctia Mi da nhén xét trong cudn sach “How
to read a book” (tiéng Viét: Phuong phap doc sach hiéu
qua - Téi ting tw hdi “Tai sao mot nha triét hoc hang
dau lai di viét sach huéng dan doc sach?”) rang nhiéu
nguwoi van diing ¢ cach doc nhuw mdt hoc sinh t6t
nghiép tiéu hoc: doc ting tur, ting trang, lan luot t
trang nay dén trang khdac cho téi khi hét cudn sach.
Cach doc nhu vay la chua du t6t, cho nén can phai hoc
cach doc 0 trinh d¢ cao gom cac cap do doc khac nhau,
vdi mong mudn ban doc “tré thanh nguoi doc thong
minh”. Ban sé tim thay nhitng huéng dan d6 6 trong
cac phan sau cua cudn sach nay.

Ban biét khong, nha sang 1ap ctia Facebook, Mark
Zuckerberg ban ron la thé, ma ¢ ndm doc mdi tuin
xong mot cudn. Nguoi thuwong xuyén dang dau trong
danh sach giau nhat hanh tinh, Bill Gates con doc
nhiéu hon s6 ddy, da thé€ con chiu kho viét gidi thiéu
trén blog cua minh. Ti phtt Warren Buffett con doc
nhiéu hon nita, v6i s8 gid bo ra cho viéc doc mdi ngay



co thé 1én dén 5 gio véi hang tram trang sach bao. Ho
la dai dién cua nhiing nguwoi danh gia rat cao viéc doc
sach, va coi viéc doc nhu la moét théi quen nén tang caa
viéc phat trién ban than, ciing la la “cong viéc” cia mot
nguroi lao dong tri dc.

T6i biét s& ngudi ban ron ma van doc moi tuan mdt
cudn sach nhu 6ng Bill Gates nhiéu khong dém xué.
Viéc doc dwoc nhiéu sach, va hoc duoc dwge nhiéu tir
sach tuy khong hién nhién, nhung la tht c6 thé luyén
tap duoc. C4 nhan t6i cling thay rang dau twe hoc tap tir
sach laloai dau tu tiét kiém, nhe nhang va “cd 1ai” nhat.
Do vay viéc luyén tap thém vé ki nang doc sach co6 thé
la mot khoan dau tw mang lai lgi ich 16n.

Lam thé nao dé€ doc cho hiéu qua, doc thé nao cho
nhanh hon, lam thé nao d€ doc duoc nang suét hon,
doc thé nao d€ viéc doc c6 ich hon nita? Cudn sach nay
la mot cau tra 10i toi danh tang nhitng ban hitu yéu
thich viéc doc sach. Toéi goi gon trong mot cai tén
phuong phap “Doc sach thong minh”. Cam hing va
noi dung chu dao ctia phwong phap nay chiu anh
huwong ctia Adler, nhung cling sé cé mot s6 cap nhat
cho phu hop véi nhitng hiéu biét méi vé tam i hoc va
viéc hoc 0 ngwoi 16n, cung véi xa hoi hién dai véi sw



két noi, va cac thiét bi cong nghé dang tham nhap sau
vao théi quen tiép can thong tin cua ngroi doc.

Trong cudn sach nay, t6i sé tim cach tra 16i hon chuc
cau héi co ban vé doc sach. Moi lan tra 10i, ti ¢8 gang
tim kiém thong tin khoa hoc hodc thuc nghiém, bén
canh rat tia nhitng 10i khuyén ctia nhitng nguwoi di
truede, kem theo la cac y kién ca nhan dé€ cung cap cho
ban doc mét s6 thong tin bén canh cac hudng dan cu
thé. Ban c6 thé nhay coc d€ dén véi cau hoi ma ban
quan tam nhat.

Toi sé in ddm nhitng phin quan trong, ban co thé
coi nhur tém tat & mdi phan ctia cudn sach. Néu ban
mudn ludt qua va tom 1dy y chinh ctia cudn sach, thi
c6 thé nhin qua nhitng chd in ddm nay.



Poc sach dé lam gi?

Mot nguoi doc sach thdong minh la ngwoi biét doc
sach co muc dich. Tuy ting luc, trng muc dich ma ta
s€ thay sach dong nhiéu vai tro khac nhau. Sach nhung
khong chi la sach.

Nhiéu khi sach nhu 1a nguoi thay tham lang. Doc
sach dé hoc, ta tiép xuc vdi tu tuwdng cua mot bac thay
de tiép thu tri thitc méi, mé rong dau oc.

Nhung cting c6 khi khi sach nhu la nguwoi ban. Ta
chon cudn sach d€ dong hanh lac ranh i, hodc nguoi
day tam sy roi boi. Nhiéu nguoi “choi véi sach”, va
“choi sach” chit khong thuan tay doc sach.

C6 khi sach lai tré thanh phuong tién kiém tién siéu
hang. Poc dwoc mot bi kip hay ap dung cho cong viéc,
ban ap dung va thic ddy hiéu sudt cong viéc cua ban
than, ciia nhom, hoac tham chi ctia cd mot cong ty.

Nhung nguoc lai, d6i khi ban thay sach co6 lac don
gian 1a mot san phdm van hoa cd thé tiéu dung dugc.
C6 nguoi mua sach vé trung bay cho dep nha (sach
nhuw vat trang tri). Co nguoi mua sach dé di tang (sach



nhu mot loai qua tang sang trong va y nghia). Ban doc
sach d€ giai tri, n6 thanh do6 giai tri nhu xem phim,
nghe nhac... Tham chi ban doc d€ giét thi gio vi khong
thich vao web doc sOc séch sén hodc vao facebook xem
thién ha cadi nhau toan nhitng chuyén cha phai cua
minh.

Co nguoi thi coi sach nhw la can tinh. Cha phai c6
nguoi noi “hay ndi cho t6i biét anh doc sach gi, toi sé
cho anh biét anh la nguoi nhu thé nao”. Nhan dinh nay
c6 phan cyc doan, nhung cling 6 vai tram phan sy thét.

Ttc 13, tuy cach nhin, tuy cach st dung, tuy cach
chon siach cho tirng thoi di€ém ma ban sé thiy cong
dung khac biét ctia sich chit khong nhit quyét phai
thé nay thé ng. Khong nhat thiét phai doc séch day méi
la sanh diéu, khong nhat thiét phai ha cdp truyén tranh
nhu 1a “khong phai sach”, khong nhat thiét lic nao
cling rinh doc sach “thwc dung”.

Toi cho rang doc gia thong minh 1a nguoi biét 16
minh doc sach gi, d€ 1am gi; St dung phwong phap
doc phu hgp véi thé loai sach va muc dich; Biét to
chirc nguén sach d€ doc cho hiéu qua; Biét khai thac
gia tri cua sach d€ cudc s6ng ctia minh t6t dep hon;
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C6 théi quen doc sach déu dan; Doc sach nang suit
cao; Tran trong sich, nhung ciing khong than thanh
hoa sach vo.

C6 nguoi doc sach cha yéu dé cho vui, c6 nguoi doc
sach chi vila mot thoi quen, c6 nguoi doc sach vi “trong
bung thich doc sach, thé thoi”, cd nguoi doc sach nhu
la kénh hoc hoi chinh yéu ré tién va do ton thi gio. Ai
can gi ¢ sach thi sé ¢ kiéu doc phut hop tuong ting. Poc
choi hodc doc cho vui thi khdng can ham s6 lugng. Ban
mudn hiéu biét that rdng thi lai can doc nang suat. Ban
can sau sac thi doc xong phai nghi, phai lién két, phai
phan bién va lam du th khac cht khong chi ludt thoi
ma du. Poc d€ “kiém com” thi c6 khi phai vira that
rong va cling c6 chd phai that sdu va phai tim chd ap
dung dwoc vao thuc tién.

Ban c6 thé chon cho minh mét cach ti€p can doc sach
cho phu hgp. T6i thi thich cach doc sdch mot cach cé
chu dich, cé thdi quen, c6 ké hoach, ¢ thu hoach, va co
thién huéng mé mang ra nhitng chd khéng quen thudc.
Giéng nhu tap thé duc hang ngay cho nao bd vay. Toi
doc v6i hai muc tiéu twong d6i thuc dung: mot 1a mo
mang kién thtc nudi dudng tam hon, hai la dé€ van
dung vao thuec tién. Trong s& cdc miéng vo d€ bién khau

11



hiéu “hoc tap sudt doi” thanh hién thuc thi lap théi
quen doc sach c6 1& 1a dé nhat.

2

O chuwong sau chung ta s€ tra 10i cau hoi “To6i nén
doc sach gi?". Co thé coi d6 nhu 1a cau hoi ké'ti€p “Doc
sach dé'lam gi?”.
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TOi nén doc sach gi?

Cé mot s8 nguoi cho rang doc nhidu khéng quan
trong 1am, cai dang quan tdm hon ca la doc cai gi. Toi
dong y mot nira voi y kién nay.

Néu ta biét duoc can phai doc sach nay sach no, lai
dung la sach hay, thi t6t qua. Nhu th€ tiét kiém dwoc
bao nhiéu thoi gian. Bé 1a 1i do cac to bdo 1én phuong
Tay hodc nhitng nha séch cé tiéng van thuong duy tri
danh muc “Nhitng sich bin chay nhdt”, hoac “Top 10
cudn sich hay nhét trong ...” d&€ huéng dan su doc cua
thién ha. Triét gia Mortimer Adler goi y nguoi ta tim
dén nhiing séch kinh dién, “Nhitng cudn sach vi dai”?
da dinh hinh tw twéng cta ca thé gidi. Tim dén nhiing
cudn sach tinh hoa nhw thé vira tiét kiém thoi gian, vira
duoc doc nhitng tht hay nhat ma loai nguroi da tung
viét ra. Trong bé sdch ménh mong, viéc tim kiém nhitng
danh muc rat gon uy tin khong phai la su lya chon toi.

Nhung cting c6 lac toi lai nghi hoi khac, doc cai gi
cting khong phai ltc nao cling la quan trong nhat. Vi

1 Tham khao so bo danh sach nay tai:
https://en.wikipedia.org/wiki/Great Books of the Western World
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d6i khi ta khong thé biét minh nén doc cai gi. Viéc doc
mot cudn tiéu thuyét nghe co vé la rat mang tinh giai
tri, nhung cd khi lai 16e 1én mot y twong kinh doanh tao
bao. Doc modt cudn sach vé tam li hoc dao ddc cta
Jonathan Haidt dam chét triét hoc c6 khi lai mang dén
nhiéu goi y t6t cho viéc dong vién nhém va quan tri
cong ty. Doc cudn Sapiens cua Harari r6i mdéi lai kich
hoat nguoi ta doc thém sach kinh t&€ hoc cia Adam
Smith hay sach tién hda ctia Darwin. Khi doc noé roi, ta
moi biét la minh can doc thém vé ndi dung do, va ct
mud doc thém nita. Do d6, “nén doc sach gi?” la mdt
cau hoi quan trong, nhung khong don gian. N6 khong
c6 nghia la ban ty gidi han minh trong mét danh muc
doc ma ban biét chic 1a né mang lai diéu gi d6 cu thé.

C6 mot dao toi rat thich cuén “Khuyén hoc” cua
Fukuzawa Yukichi, ben mua hai ta, r6i dem tdng
nhiing ngwoi c6 dau hiéu “mén sach”, va ca nhiing ban
than ntta. Phan khong nho trong sd ho tiép nhan trong
st ding dung. Hau hét chang thém bay t6 diéu gi. C6
ngudi con chang thém doc. Sau nay c6 dng Ding L.é
Nguyén V1, chu tich hang ca phé Trung Nguyén cing
tang sach nay cho thanh nién (tat nhién ti phu thi phai
tang ca tan sach ch khong phai la mot vai cudn 1é té
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nhu téi da lam), nhung nhu quan sat so bo cta toi thi
cling rat nhiéu nguoi khong hing thu gi véi cudn sach
rat hay nay. Mot kinh dién ma lai bi doi x¢ tho o nhuw
vay, thé thi phai chang c ¢6 chon toan sach hay d€ doc
co phai diéu hé trong duy nhat trong viéc doc sach?

Danh rang, sach hay thi 1a rit quan trong, nhung
toi nghi “thai d¢” d6i cudn sach hay va “cach doc”
mot cudn sach hay con quan trong hon.

Sach sé chét, du hay dén mdy, néu khong duoc
twong tac véi nguoi doc. Néu nguoi doc khong chiéu
chudng, nang niu sach, hay chi it la “lam ban” binh
thwong véi sach, thi sach khong thé song duoc.

Mot s6 nguoi ché thé loai self-help (sach tu lwec) qua.
Nguoi ta so ban doc lam duong lac 16i vi may th an
than khién dau 6c myu mi, dan nguoi ta vao 16i suy nghi
thiéu thuc t&. D6 1a mot thai do dé phong hoi cyc doan,
va danh gia hoi thap nguoi doc.

Mot nguoi doc c6 thé mang trong minh nhitng 16p
pht1 sa trai nghiém duoc bdi dap qua hang thap ki,
cling c6 nguoi thi rat “trong suot” khi dén voi sach. Ho
sé ti€p can sach theo nhiing 16p nghia khac nhau. Thé
nén nguoi ta van sé ¢ tim doc Khéng T hay Thich

15



Nhéat Hanh tham sadu dung di cing nhu sé van tim Dale
Carnegie hay Richard Branson day cam hiing dé doc va
tim thdy y nghia tit cau chit theo cach riéng.
Hom nay ta doc, mai mang ra doc lai cling da thay y
nghia khéc.

Vay hd ctt phdi tim chi rat nhitng sach ndm trong
danh sach nay danh sach no, dugc giai thuedng nay giai
thwong no? Toi c6 mot dinh nghia rat don gian vé sach
hay: Sach hay la sach mang lai y nghia cho nguoi doc.
Toi cling c6 mdt tién dé cho viéc doc: Khong co sach
khong hay, chi c6 nguwoi doc khong biét tim ra y nghia
0 trong do.

Co6 mot cau hoi cling dang dwoc ddt ra va suy nghi:
C6 nhat thiét phai doc sach phu hop véi trinh d6 va ltta
tudi?

C6 va khong.

“C04” khi ban mudn doc cho nhanh 1én. Néu ban c6
mot lwong tir vung va hiéu biét phu hop véi cudn sach,
thi viéc tiép thu thong tin tir cudn sach sé nhanh chong
hon. Vé logic, hoc sinh cdp 3 sé kho long doc hiéu
nhanh mot tiéu luan triét hoc dwoc viét ra dé trao doi
voi nhitng gido su trong nganh.

16



“Khong” trong mot s tinh hudng khac.

Hobi con gai tdi hoc 16p hai, cd nang da bat dau doc
“Pét ring phuwong Nam” rat thoai mai, trong khi bd né
ngay xuwa dén cap 3 doc khong hét thi bo do. Dai vi toi
ngay xuwa, n6 hoi nang, khong tha vi. Trong mot budi
workshop huéng dan doc sdch cho ngudi 16m, vo tinh
c6 mot ban tré hoc 16p 9 cam “Phdi trii ding sai” cta
giao su triet hoc Micheal Sandel doc mot cach tu nhién,
va cling noi ra dugc may y chinh trong cudn séch.

Mot dira tré ¢ bac tiéu hoc co thé vira say doc nhitng
sach day chi chit cht cua BPoan Gidi, Pham H6 hay Vi
Ta Nam ngang nhu say mé Doreamon nhu nhiéu dira
tré cting tudi khac. O trinh do nao thi tiép xtic véi sach
theo trai nghiém cua trinh d¢ dé. Thé thi, néu ho tiép
xuc dwoc va nhan duoc gia tri gi d6, thi hén 1a sach @6
danh cho ho rdi. Viéc phan loai cting nhac sach nay
danh cho aj, ciing khong han 1a hoan toan dtng. C6 bao
nhiéu nguodi 16n bay gio van say mé doc “Hoang tie bé”,
va “Totto-chan bén cira s6”?

T6i nhan ra rang bay gio minh doc lai “Khéi thudt”
cua Guy Kawasaki da khac Ian doc cach day chuc nam
nhiéu 1am. Sau khi da doc thém nhitng cudn “Lean
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Startup”, “Founders’” Dilemma”, “Business Model
Generation” va trai nghiém khoi nghiép trong thuec t€.
T6i van ctt thinh thoang doc lai va thdy dwoc nhiéu y
t¢ moi tir nhitng sach cit da tiing doc nhiéu lan. Co
nhing cudn t6i doc hang chuc hang tram Ian su6t hai
chuc nam, nhw “Tén Tir binh phdp”, “Dao Dirc kinh”...
ma van con mudn doc lai nira d€ hoc thém. Sach kinh
dién la sach nguoi ta cé thé doc di doc lai mai nhw thé.

Trai nghiém thé nao thi ti€p thu sach thé &y, cho nén
chang thé néi sach nay chi danh cho kiéu ngudi nay con
sach kia thi chi danh cho kiéu nguoi khac. La nguoi viét
sach va da cé dip nhiéu lan tiép xtc véi ban doc cua
minh, t8i chac chan tir bo 18i nghi 1a séch ctia minh chi
danh cho nguoi nguoi kia. Mdi mot nguedi b cach tiép
thu ndi dung theo cach khac nhau ma tac gia khong bao
gio nghi ra duoc.

Néu ban chua hoc triét hoc bao gio, liéu c6 nén tir
choi ngay khi nhin thdy “Sw an i cua triét hoc” — mot
cudn rat hay ctia Alain de Botton vi s¢ triét khong?
Nhin thdy mét cudn sach kinh doanh dwgc khen la
“tuyét dinh” (“Tir t6t dén vi dai” cua Jim Collins cha
han), ban c¢é ngai dén mirc khong dam doc vi trong qua
day, so khong co thoi gian?

18



Ban khong can thiét phai s¢ nhiéu thit nhw vay. Néu
da co6 chut y dinh, thi ¢t doc thir xem. Con hiéu dwoc
dén dau, con tuy can co ctia minh thé nao. it nhat, khi
biét cach doc, ban c6 thé biét dwgc cudn dé néi vé cai
gi, d€ sau nay cin dao siu thém thi sé 16i ra xt 1i ki
hon.

T6i thuong cé thoi quen mua nhiéu sach quan trong,
xong doc ludt qua roi cat di. K€ ca khi sach d6 minh
chwa dung ngay vao viéc gi thi cling nén biét. D6 1a
sach quan trong trong nganh, hodac la sdch mdi ciia mot
tac gia wa thich, hodc la sach dang dwoc danh gia rat
cao. Khi d¢é thao tac doc sach don gian 1a dé cap nhat
thong tin truede. Roi sau nay né sé tré nén hitu dung
hon 6 lan doc tht hai tht ba. Nhiéu sach toi clng
khong that hiéu trong lan doc dau tién. Nhung tir lau
toi da quen voi viéc doc xong mot cudn khé ma khong
hiéu gi ca sau khi gap sach lai.

T6i ludn danh gia cao nhitng cudn sach minh chua
hiéu, tham chi danh gia cao nhitng cudn sach chwa doc
trén gia sdch nha minh. Boi nd cling la mét ddu hiéu
hién hién cho sw that 1a minh hiéu biét con han ché. Va
chinh diéu d¢ thac ddy sy to mo lién tuc, nhue mot 16i
nhdc nhé phai hoc héi thém d& mé mang kién thirc
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khong ngting, nuoi dudng dong lwc tim toi thém. Toi
nghi ring, trong rit nhiéu muc tiéu caa doc sach, thi
muc tiéu mé mang hiéu biét, nuéi dudng tim hon c6
1€ 1a muc tiéu thuin khiét va bén vitng nhat giap ta
duy tri dwgc thdéi quen doc sich hét nam nay qua
thang khac. Doc sach dé mong cho tang hiéu qua lam
viéc cling 1a mét cach tiép can tdt, nhung con tot hon
néu ta con cd thoi gian doc nhitng th ma ta khong
mong cho diéu gi ngoai thda man tri to mo.

Vé thé loai sach

D€ lua chon va to chic tu sach, c6 1€ ban ciing nén
tim hiéu vé cach phan loai thé loai sach va nhan dién
sach khi mua ngoai hiéu sach hodc trén cac kénh
thuong mai dién tt.

Sach hw cau (fiction) la nhiing sdch c6 ndi dung dwoc
tac gia “bia” ra mot cach c6 y do. Thuong la sach van
hoc, nhung ciing khong nhat thiét. Poc sach hu cdu thi
chiang ta khong nén trong cho vao thong tin khoa hoc,
sy that ma né thuong mang lai cam xuc, an tuong,
nhing y nghia sau xa bén dwdi cac an dy, bén trong cac
cau chuyén. Nhung cling ¢6 nhiing cudn sach hu cau
lai ham chtta thong tin khoa hoc. Vi nhw cudn tiéu
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thuyét kinh doanh “Muc tiéu” ctia Eliyahu Goldratt lai
6 thé tro thanh mot kinh dién vé li thuyét cac diém han
ch€ (Theory of Constraints), tré thanh tai liéu giang day
ctua nhiéu khéa hoc vé quan tri. Hu cdu, trong truong
hop nay chi la moét sw Iwa chon vé phong cach dé
chuyén tai nhitng thong tin hoc thuat quan trong cta
tac gia. Chinh sy tw do sang tac khién cho nhiéu tac
pham hu cdu rat hdp dan va mang lai nhiéu y t hay ho.

Sach phi hu cau (non-fiction) thuong chira thong tin
httu ich trong mot loai linh vire nao d6, tir van hoc, triét
hoc, lich stt, khoa hoc cho dén kinh t€. N6 bao gom tiéu
luan, sach hudéng dan, cAm nang, sach chuyén khao, tap
chi, blog. Ciing c6 nhitng cudn sach phi hw cdu rat hay
ké vé nhiing cau chuyén co that, hodac nhitng nhan vat
co that. Trong d6 thuong chira nhiéu thong tin thuc t€,
thuong rat hitu ich trong nghién ctru va hoc hoi tir trai
nghiém thyc ctia ngwoi khéc. Toi ting rat thich tha khi
doc tu truyén “Phiic Ong tw truyén” cta Fukuzawa
Yukichi hay “Vii da dam” ctia Shibusawa Eiichi bén
canh cach cudn sach khao cttu khi tim hiéu vé nhiing
cai cach thoi Minh Tri & Nhat Ban. Nhung c6 nhitng
loai sach tiéu st nhan vat cd thé khién ban doc tranh
cai, khong rd no la hu cau hay phi hw cau. Bao nhiéu
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phéan tram sy that, va bao nhiéu ndi dung la do tac gia

“ché” ra.

Trong céc loai sach phi hw cau, c6 1€ ban nén dé'y t6i
thé'loai sach co tinh khoa hoc cao. Sach do cac nha khoa
hoc uy tin viét vé cac cong trinh ctia minh hodc dong
nghiép. Chung cong bd nhitng tri thic thye nghiém da
duoc kiém chiing, dang tin cay hon ca. Con nguoi da
nho vao khoa hoc ma thoat khoi tam tdi. Ban cling c6
thé chon lya cac sach khoa hoc trong cac linh vuc khoa
hoc xa hoi, khoa hoc tw nhién dé khai sang chinh minh.
Cd nhién, ban cling can doc sach cd trinh tw dé€ c6 thé
hiéu dwoc cac sach khoa hoc vi ching c6 mot hé khai
niém riéng doi hoi ban phai “nhap mon” triedc khi tim
kiém c4c tac phAm chuyén sau hon. Mdi mén khoa hoc
sé co ki luat va phrong thitc riéng ciia minh, do d6 ban
cling can lam quen véi cach tue duy déc thit cia mai linh
vue dé viéc doc sach duoc hiéu qua hon. Viéc doc mot
tac pham tam li hoc c6 thé khong hoan toan giong véi
mot tac pham sinh hoc, hay triét hoc.

Hién nay bén canh sach van hoc, dong dao ban doc
tim t6i dong sach tw luc (self-help) d€ tu nudi duong
dong luc, hoc cach ren luyén ban than. Nhing cudn rat
ndi tiéng thudc thé loai ndy nhw “Dic nhdn tém” cta
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Dale Carnegie, “Ludt hdp din” ctia Micheal ] Losier,
“Ddnh thiec con ngueoi phi thwong trong ban” cia Anthony
Robbins... Nhung bén canh nhitng nguwoi khen ngoi
dong sach nay, nhigu ngudi ¢6 cai nhin rat khat khe khi
cho r::fmg cac loai sach nay lam cho ban doc, nhat la cac
ban doc tré it trai nghiém, tré nén ao tuwong hon. Quan
sat ctia toi thi thay la nhan xét nay c6 phan hoi cuc
doan. Nhu toi ndi bén trén, doc sach ma hiéu sai sach
dé dan dén 4o tudng qua dang, hodc van dung sai, do
la do cach doc con chua tot. Ban sé phai ren luyén tu
duy phé phan khi doc sach ndi riéng va tiép thu cac
thong tin noi chung. Nho te duy phé phan, ban sé
khong dé bi “du”, c6 kha néng chat loc thong tin dtng
dan, xa roi thong tin gia, va ciing biét tiép thu c6 chon
loc. Trong cac phan sau, chung ta sé tim hiéu ki cach
doc sach thong minh d€ khi chon sach, doc sach, suy
nghi vé sach, va dem sach ra van dung sao cho that tot.
Vi nhitng tac gia nghiém tac, cac cudn sach self-help
luén goi ghém trong minh mot mong wdc giap cho ban
doc cai thién tri tug¢, nhin nhan cudc sdng twoi sang hon,
lam viéc tot hon, sdng dep hon. Cac tac gia cua Viét
Nam tt treedce cling da ting viét nhitng cudn rat hay ma
ngay nay chung ta sé goi la sach tw lwc, nhw cudn “Trai
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nwdéc Nam lam gi?” caa Hoang Pao Thuy, nhitng cudn
sach rat hitu ich cia Nguyén Duy Can nhu “Oc sing
sudt”, “Toi tw hoc”, “Thudt xw thé’cua nguoi xwa” ... Toi
cling da viét “Duwoc vigc” véi tam thé€ tro gitp ngwoi lao
dong tri thitc biét cach cdi thién nang sudt ca nhan va
phat trién ban than. N6 cling la sach self-help vay. Khi
doc sach véi chu dich ré rang, c6i mé trong ti€p thu
va ¢6 dau oc tw duy phé phan doc 1ap, ta sé hoc hoi
dwoc nhiéu hon.

Anh: Mot s6'thé logi duwoc bay bin o hi¢u sich Bookstop

24



Poc sach giay
hay sach dién tir tot hon?

ba ttr lau cé nhiéu nguoi phong doan sach gidy sé
dén hoi cao chung vi sach dién tt ra doi c6 qua nhiéu
wu viét: vira ré, vira tiét kiém giay, dé mua ban, dé
chuyén giao. Nhung ké ca & phuwong Tay thi diéu nay
van chua thanh hién thure sau gan hai thap ki danh dau
sy xuat hién ctia may doc sach Kindle (Amazon).

T6i c6 cam gidc la phan 16n ngwoi doc ¢ Viét Nam sé
van chon sach gidy d€ doc thay vi sach dién tix. Li do la
doc giady mang lai “trai nghiém” t&t, &6 moi mat va doc
nhanh hon. T6i thi nghi c6 1€ cht yéu la do théi quen,
ma thoi quen thi kho bo.

Sach dién tr Kindle ctia Amazon doc rat thuan mét
(dang tiéc 1a khong c6 mau néu doc trén cac may doc
ebook), khong moéi. Mua sach mdi ciing dé dang hon,
chi cAn modt cai nhan chudt 1a sdch vé dén noi. Chua ké,
gan nhu sach gi cling c6. May doc sach lai ¢ cac cong
cu tim kiém that nhanh, c6 c6ng cu danh dau trang va
ghi chu cho cac ngi dung quan trong. Vé sy thuan tién
thi nhat. Ngoai nén tang Kindle, cling c6 nhiéu hang
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lam thiét bi doc sach ra doi dé dap tiing nhu cau ctia ban
doc nhu Bibox, Kobo... Ching déu c6 thé mang dén trai
nghiém gan nhu sach giay.

Anh: May doc sdch Kindle - Thw vién trong long ban tay

Néu ban str dung iPad hodc mot mdy tinh bang khac
va cai dat app doc sach hodc tap chi sé dep hon, nhung
do man hinh khong c6 cong nghé muc dién tix nén doc
sé mau moi mét hon. Ciing do céc thiét bi nay dwoc thiét
ké&khong chuyén cho doc sach, va lai dung da muc dich,
nén cling tiém an nguy co mat tap trung. Co thé dang
doc sach, ban thdy ndi dung sach lién két dén mot video
trén YouTube, nhan vao va ... mat ludn mach doc sach.

Cac trang ban sach nudc ngoai tuy rat tién nhung lai
rat it sach tiéng Viét. Ban sé phai luwa chon mot kho
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ebook tiéng Viét d€ doc. Nén tang Waka dang phat

trién manh mé, cho phép ban doc theo 16i dang ki vai

chuc nghin mdi thang. Cac nha xuat ban (Tré, Tri thrc,

AlphaBooks...) déu c6 nén tang sach dién ti cua riéng

minh. Hién nay mét s6 nén tang sach s6 ndi dia con

cung cap sach ndi (audio books) rat tién lgi cho viéc

nghe doc sach trén dwong di, trén tau dién hay xe bus.

Waka

DANH MUC

Sach néi

Kinh doanh

Ngén tinh

K§ nang

Tac pham kinh dién
Cham soc gia dinh
Van hoc

Nhan vat - S kién
Van héa - X3 hoi
Khoa hoc - Céng nghé
Thiéu nhi

Tap chi & Chuyén @&
Truyén tranh

Tuyén tap chon loc

Ta sach lién két

s R S

S s, oo Ny & Eary ORely

ENTERPRISE
DOANH NGHIEP TINH GON
Bcingeu MO RONG QUYNO.
daoh choNHING A GNG LG

T

nhiéu nhat hién nay"

XEM NGAY

Ul

NHUNG PIEU CAN BIET VA CHUA BIET
ve Coronavirus!

"Cudn séach cé luot doc

Lua chon théng
minh trong ki

Doanh nghiép
Tinh gon
Jez Humble

BUSINESS

23 vote:

V6i cubn Doanh

nghiép Tinh gon,

00060

Marketing trong
cudc cach

Philip Kotler

Burn the
business plan
Carl J. Schramm

Moi truémg hoc

kinh doanh G.

Anh: Trang Waka.on cung cip hing nghin cudn sich dién ik, tom tit

va cd sich noi dé’ban nghe trén dwong thay vi phdi doc.
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Sach ebook c6 wu diém la tién loi hon, ré hon, va
nhanh hon. N6 ciing phtt hop vé6i xu thé méi vé chuyén
ddi s6 trong thé gidi hién dai. Nhung sach gidy sé van
mang lai cho mot lwec lwong ban doc khong nho von dé
cao yéu to trai nghiém, cam xtc hit ha mui ngai ngai
cua cudn sach mdi ra 1o, hay man mé trén nhitng trang
sach & vang day ki niém.
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Thé nao Ia
doc xong mot cuon sach?

Viéc noéi “doc xong mot cudn sach” cd thé mang
nhiéu ham nghia khac nhau. C6 thé la “T6i vira ludt
qua cai muc luc chi tiét ctia cudn sach”, hodc “T6i vira
doc ttr dau dén cudi cudn sach”, hoac “Tbdi vira doc lan
tht 10 cudn sach nay”. Tat ca déu la “doc xong mot
cudn sach”. Nhuw vay 1a ¢6 nhiéu miic d6 doc sach khac
nhau. V&i moi cudn sach, ban dinh doc né & mic do
nao? Ban toan quyén véi mot cai “dinh nghia hoan
thanh” doi viéc doc mot cudn sach.

Khoang muoi mdy nam trude toi doc “Khoi thudt”
cua Guy Kawasaki, thdy sach viét hay va viét khéo nén
lam mot leo chitng hon hai tiéng la xong hét, khong bd
ch® nao. Muoi nam truedce toi doc lai khi cing anh em
cong su thanh 1ap mot t6 chie phi lgi nhuan, van thay
moi qua. Bay ndm trude, khi mot dy an that bai, toi lai
mang sach ra doc, van thdy nhiéu thi lac bay gio méi
vd ra duoc. Lan doc tiép theo, t6i mang ra doc lai va
phai thdt 1én véi anh ban than “Cdi quy tiac 10/20/30 cyec
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ki vidai, cang ngay cang thay né vidai!”. Tinh ra, toi “doc”
cudn “Khoi thudt” nay mat tam nam cé du.

Noi vé viéc nay, toi da viét trong sach “Duoc viéc™,
xuat ban nam 2019. Xin két thac phan nay vdi trich dan
nguyén van mot doan dwdi day.

“Nha triét hoc Francis Bacon cé nhan xét “Co loai
sach chi dé€ ném nap doi chut, c6 loai thi nudt ching,
con mot sO thi phai nhai ngdu nghién”.

Tac gia Mortimer Adler cua cudn sach noi tiéng nhat
nhi thé gidi vé doc sach “How to read a book”® cung cap
cho ta phwong thic dé€ khi nao thi “ném nép”, khi nao
thi “nudt ching”, khi nao thi phai “nhai ngdu nghién”.
Ong phan loai viéc doc ra bén mirc do: So cap, Kiém
soat, Phan tich, r6i dén Dong chu dé. Doc so cap 1a
trinh d6 doc ctia hoc sinh tiéu hoc, titc 1a doc va hiéu
dwgc van ban cai di. Mic do “Kiém soat” 1a khi
nguoi doc chiing ta da thém tham sg thoi gian vao dé
doc, cho nhanh hon, chiing ta ¢6 gang thu dwogc cang
nhiéu thong tin trong thoi gian it nhat c6 thé. Co thé

2 Puoc viéc: Bi kip 1am nhén vién binh thwong, Dwong Trong Tan, 2019,
NXB Thé gi6i.

3 Twa ti€ng Viét: “Phwong phap doc sach hiéu qua”, Alpha Books tai ban
2018.
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goi cdp dd nay la doc luét c6 hé thong. Ban sé ludt qua
trang sach, dirng ¢ nhitng tiéu dé, muc luc, cac tir khoa
chinh, cdc biéu d6 dé tra 10i cac cau hoi co ban nhat vé
ndi dung ctia cudn sach. O mitc d6 “Phan tich”, ban
sé doc ki luong van ban hon. O mttc d6 nay, ban sé
khéng con giit duwgc tham s6 thoi gian nita, ma phai
dao sdu vao ndi dung ctia cudén sich, suy nghi vé cac
luan diém, lién két véi kién thitc ma ban biét va “trao
d6i véi tac gid”. Theo cach vi von ctia Bacon thi ban
phai tiéu hoa cudn sach. Con cip dd doc cao nhit 1a
doc “Dong chu dé” 1a cach gitp ban ciing mét ltc tiép
can nhiéu tai liéu khac nhau vé cung mot chu dé dé
d6i chiéu, so sanh, phan bién, tdng hgp cac ndi dung
quan trong. Néu doc chi dé€ nam thong tin hoic giai
tri, ban chi cin van dung dén cap do tht hai. Néu
mudn dao sdu suy nghi, hoc tdp va nghién ctru that
ky, ban sé phai van dung cac mitc d§ cao hon. Nim
viing dugc cac yéu cau doi vai viéc doc, muc dich viéc
doc, va van dung cac mac do khac nhau ké trén, ta c6
thé c6 dugc cach doc hiéu qua.”
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Lam thé nao dé
tao dwoc théi quen doc sach?

Khong c6 gi dam bao chac chan ban sé c6 théi quen
doc sach t8t sau mot thoi gian ngan. Nhung chting ta
c6 thé hoc tir mén tam li hoc hanh vi d€ hd tro viéc hinh

thanh thoi quen quan trong nay.

Tac gia Charles Duhigg, trong cu6n sach “Sitc manh
cua thoi guen”, md ta co ché hinh thanh théi quen nhw
sau: Budc dau ban can ¢6 mot dau hiéu Goi y, mot
chudi Hanh déng lip di lip lai, va Phiin thuwéng tic thi &€
cung cO chu ki hanh dong 1ap lai nay.

Vi dy, d€ hinh thanh théi quen doc sach budi trua
ban co thé dat bdo thic trén dién thoai vao mot thoi
diém vao mot gio ¢6 dinh trong ngay (vi du: 12:45 ltc
vlta an trua xong), trén d6 ghi “Dau tw doc sdch 10
phiit”. Gia st Iac d6 ban c6 s&n sch trong ba 16, c6 thé
diing cac viéc khac d€ doc sach. Ban 1ay sach ra va doc
t01 thiéu 10 phut. Mbi khi doc xong 10 phut, ban tw viét
ra mot diéu thich tha nhat cta viéc 10 phut vita qua
nhu 1a mot phan thudng. C¢ ldp di lap lai nhu thé
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chting hai thang, kha nang cao la ban s€ c6 thoi quen
doc sach hang ngay.

®

HANH BONG
LAP LAI

. ; THOI QUEN
Pau tu doc sach
10 phut ((_ ) POC SACH @

GOl Y co

Poc sach it nhat

A 2 10 phut
PHAN THUGNG B

1 2 3@4{%}} TUC THI

4 diéu hay hoc dugc

Anh: Vong ldp thoi quen

Néu thdy phan thuéng nhu trén chwa du hap dan,
ban c6 thé thay ddi cai hdp dan hon. Ban sé c6 gang
lién két dau hiéu kich hoat (Loi nhic tir dién thoai “Piu
tw doc sich 10 phiit”) voi phan thudng (tri thiee moéi) dé
thoéi quen dé hinh thanh hon. Mdi an thay d6i trong co
cau phan thwong, hodc dau hiéu kich hoat, tic la ban
dang c6 gang thtt nghiém xem cach nao hiéu qua véi
minh, cho téi khi thanh cong.

Tin khong vui la thoi quen c6 khi dwoc hinh thanh
kha cham. Phai mat tir khoang 12-254 ngay, trung binh
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vao khoang 66 ngay, chung ta méi cé thé hinh thanh
duwgc mot thdéi quen maoit Do do, viéc hinh thanh thoéi
quen can mot nd luc 16n cua ban than, thdm chi can
mot su tro gitup tir nguoi khac.

D€ hinh thanh mot théi quen mdi, cac chuyén gia vé
théi quen khuyén la chting ta can lam cho né dé xay ra
hon mot chut. Trong thoi gian hinh thanh théi quen,
ban hay chon loai sach dé doc hon mot chut, chon thé
loai doc wa thich, va khong dat muc tiéu qua cao. Cé
thé ban chwa nén ki vong ddt muc tiéu doc duwgc bao
nhiéu cudn trong bao nhiéu ngay ma hay bat dau muc
tiéu that don gian la ngay nao cting doc khong it hon 5
phtt hodc don gian 1a hai trang mdi [an doc.

Co6 mot cach khac, 1a hay cung nhau hinh thanh thoi
quen doc sach. Hay ru 2,3 ngwoi ban 1ap mot nhém, sé
dé dang hon cho viéc hinh thanh théi quen doc sach.
Do6i khi viéc tham gia mot thie thach trén mang xa hoi
kiéu nhu “doc sach trong 21 ngay lién ti€p” cling gitp
ban duy tri dugc dong lwc doc sach.

4 Lally, P., Van Jaarsveld, C. H., Potts, H. W., & Wardle, J. (2010). How are habits
formed: Modelling habit formation in the real world.European journal of social
psychology, 40(6), 998-1009.
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James Clear, mot chuyén gia vé thoéi quen khac, viét
trong sach “Atomic Habits”> (Nhitng thoi quen hat
nhan) rang, d€ cé thanh tich cao, diéu ngudi ta nén chu
y la hé thong lam ra cai thanh tich d6 ch ding qua
cht y téi thanh qua. Thanh qua sé dén khi ban c6 hé
thong tot. “Néu ban la mot nhac cong, muc tiéu cta
ban la choi mdt ban nhac méi. Hé thdng cua ban 1a mic
dd thwong xuyén luyén tap, két hop véi cach thire ban
chia nho va xt li titng chd khd, cting véi phwong phap
nhan phan hoéi tir ngudi hwéng dan”. Hé théng cua
mot nguroi docla gi? N6 cd thé'la tan sudt ban doc sach,
cach ban phan loai ti€p can véi tiing thé loai sach, toc
do doc sach, mirc 46 nong sau khi doc sach, va cach
thitc twong tac voi sach cung voéi cac ban doc khac.
Nhu vay, viéc bat dau hinh thanh thoi quen doc sach,
sau do la cac phuwong dién khac cua doc sach, dan dan
ban sé hinh thanh mot “hé thong doc sach” cua minh.
C6 dwoc “hé thong” tdt, sé cd két qua tot. James Clear
cling goi y, ban nén gan cac dau hiéu goi y vao hai yéu
t6 hiéu qua nhat la “thoi gian” va “dia diém”. Vi duy,
ban c6 thé x4c dinh 1a sé ludon “doc sach” vao lac 11:45

5 P3 dich ra tiéng Viét “Thay d6i ti hon hiéu qua bit ngo”, NXB Thé gidi,
2021.
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& ban lam viéc tai cong ty”. Ban cling c6 thé gan nhiing
théi quen méi véi nhitng thdi quen san cé d€ dé hinh
thanh mot chudi viéc 1am cé tinh chat tw dong hoa. Gia
st ban hay di dn truea voi dong doi 6 cong ty va tro vé
van phong ngay, thi viéc ctt an trua ltuc 12:00, va sau
dé6 1a “doc sach 1ac 12:45 tai chd lam viéc”.

Vay la linh vuc tam 1i hoc hanh vi d@ mang lai nhiéu
goi y cho chung ta thiét 1ap thdéi quen hiéu qua hon.
Tuy thé, théi quen sau khi dwoc hinh thanh ¢é thé cling
sé mat di néu ban khong duy tri né. Toi quan sat thdy
la nhiéu ngwoi vuot qua thr thach 3 thang doc sach
lién tuc, xong roi cling quén ludn viéc doc séch trong
nhing thang vé sau. D€ duy tri thoéi quen doc sach lién
tuc, co thé ban ciing can dau tw thém cho sy hién dién
cta sach & nha, & chd lam viéc, va trong ba 16 ctia minh.
Bén canh d9, ban cling cd thé gia nhap mot cau lac b
doc sach hodc tham gia cdng ddong Goodreads.com, dat
nhittng muc tiéu thach thtc (vi du: doc mdi ndm 50
cudn sach). Cong cu thong ké trén Goodreads sé nhac
nhd ban khi nhd dau quén mét viéc doc trong 1,2 tuan.
Hodc nhitng tin titc cap nhat tit nhitng ban doc khac
trong cong dong ban doc trén toan cau cing giap ban
“thtrc tinh” d€ quay trd lai vdi thoi quen doc sach.
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Viéc hinh thanh théi quen véi nguoi nay thi dé, véi
nguoi khac c6 thé hoi vat va hon, nhung bu lai lgi ich
ctua no thi rat to 16n. Ban sé cam thdy khong mat stec
khi doc sach, khong cam thdy phai “gong minh” d€ co
doc sach nita. Hé qua la lwong sach ban doc dwoc
thuong 1a rat dang ké&. Néu mdi ngay ban doc dwoc 30
trang (ton chimng 15-20 phut), chi 10 ngay ban da doc
xong mot cudn sach vira vira. Trong suét mot ndm nhw

thé, ban sé doc dwgc 30 cudn sach rat nhe nhang.
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Lam thé nao dé
doc dwo'c nhiéu hon?

Cau tra 16i 1a ndm & cac y tuong sau day: c6 mot thoi
quen doc sach (nhu phan trude da trinh bay), sach dé
doc phai sén, doc bat ct khi nao cé diéu kién, luyén
cach dé doc nhanh hon, doc nhiéu cudn cung chu d¢,
va doc cd ké hoach.

Mot: Sach phai san

Néu ban c6 diéu kién, hay t6 chirtc mot thw vién tai
gia. Luwa chon nhing thé loai yéu thich, chon nhitng tac
gia yéu thich, chon nhiing cuén quan trong mudn doc
va xép gon gang cd t& chitc. Dung dé gid sdch 6 chd kho
tiép can qua (¢ trong cung cua tang sau trén mot can
nha khong cé thang may chang han). Sach sdn & d6, ban
nhin thdy hang ngay, ban sé luon ¢ tu thé sdn sang doc.

Néu ban khong c6 diéu kién d€ mua nhiéu sach giay,
c6 thé chon bd sung luong sach dang ké bang cach
khac.

Mot la dang ki doc sach trén mot nén tang doc sach
triec tuyén, nhu Waka chang han. Mdi nam t6n vai trdm
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nghin, nhung ban ¢ ngay hang tram nghin cudén sach,
thich ltc nao doc lac dy, trén moi thiét bi: mdy tinh,
iPad, smartphone...

15:03 w= & =1 20% &

__HOANG T HANH PHUC, OSCAR WILDE__

Noi nao ta yéu thi d6 1a thé gidi.

Sach mdi nhat XEM TAT CA
HOI - AP
:;@[S RONA

90,

Hoi dap vé c...

1 O <

Anh: Giao dién Waka trén dién thoai. C6 ca sdch néi dé’ban nghe
trén dwong thay vi doc.
Trén mang cfing cé nhiéu ngu6n sach mién ph, rat
nhiéu sach hay. Chung c6 thé gom nhiéu thé'loai tir van
hoc kinh dién, t6i cac sach gido trinh dudi dang sach
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mo rat giau thong tin va cap nhat. Hay danh dau ting
nguon phu hgp véi nhu cau ctia ban, hodc tai vé luu
chung lai mot chd dé'tién be truy xuat. Hay ddc biét chu
y dén cdc tai nguyén gido duc md (OER). Pay la cac
dinh dang tai liéu phuc vu muc dich hoc tap — nghién
ctru thuwong 1a mién phi va c6 chat luong cao. Vi du
trang OpenStax.org do Dai hoc RICE ctia Hoa Ki cung
cdp mién phi ca trdm gido trinh bac dai hoc ¢6 ndi dung
rat cap nhat va chat lugng cao.

e future of education Subjects ¥ Technology ¥ Whatwede ¥ Login

1]

Peer-reviewed. Openly licensed. 100% free.

Anh: Trang OpenStax, mgt trong nhitng trang web cung cip sich mo
co gid tri nhdt trén Internet
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Néu ban la fan rudt ctia sach gidy, thi hay ra ngoai
hiéu sach cti, hiéu sach giam gia, hoi cho sach, cho
phién sach cii, d€'y cac thu vién thanh li sach cii ... Chiu
kho tha vé. Chua doc ngay duoc cling hay ct tha vé
nhitng quyén ua thich, hoac nhitng quyén quan trong,
hodc nhitng quyén dwoc khuyén doc.
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=== Democracy and Education: An e uConcerning(he Human 80 dowalond
Introduction to the Philosophy Understanding; A Critical s

Exposition
Tohn Dewey
209 downloads

Ethics The Influence of Darwin on
John Devwey and James Hayden Philosophy, and other essays in
Tufts contemporary. thought

195 downloads Joht Diewey,
79 downloads

“S=i<= Letters from China and Japan T Studi L 1 The
John Dewey and Harriet Alice ,opml;im ogalThsery

Chipman Dewey 71 downloads
172 downloads !

“Sm The Child and the Curriculum B Psychology and Social Practice
Tohn Dewey

e Devey
! 148 downloads ';- waloads

===\, Reconstruction in Philosophy g . s
| Jobn Dewey German philosophy and politics

119 downloads Jolin Dewey:
ads
Outlines of a Criical Theory of
Ethics
—=—  Creative Intelligence: Essays in John Dewey
‘the Pragmatic Attitude 29 downloads

—Tnhn Dewey Tames Havden Tufte

Anh: trang Gutenberg.org cung cip nhiéu sich dién mién phi c6 chit
luwong. Ban dé dang tim dwoc nhitng tdc pham kinh dién trén trang nay.
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Tiét kiém hon nira 1a dén thw vién cdng cong hodc
treong hoc d€ muwon, cd thé hoi bat tién ti chit nhung
ma ti€t kiém va nhiéu sach. Ban cling c6 thé dé nghi sép
ctia minh lap mot thu vién cta cong ty, hodac mua tai
khoan ebook cho ca cong ty doc. Dung chung cling la
cach dé€ tiét kiém, va cling tang khi thé doc sach.

Viéc trong nha sén th sach, ba 16 san mot hai cudn,
Kindle, iPad san ebook la cwc ki quan trong. N6 giong
nhu tao dung co s6 ha ting cho viéc doc vay. C6 n6 roi
thi xe phdo méi bang bang dwoc. Khong sén sach, doc
sach kiéu gi?

Hai: Poc sach ¢ moi noi moi luc

Mot s6 ngroi thich doc trude khi dingu, doc 20 phut,
bét cling duoc chuc trang. Néu vay, hay trang bi cho
minh sach doc trong phong ngu, va den ngu vira du dé
doc sach.

Mot s6 nguoi thich doc ltic sang sém, doc ching 15
phut ngay sau khi vé sinh ca nhan. C6 thé ban sé thich
dit sdn sach chd thoai mai nhat dé vira doc sach vira
udng cafe sang.
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Mot s6 nguoi thich doc sdch ¢ cong ty luc sang sém
khi chwa vao gio lam viéc, hodc truede khi ra vé. Vay hay
dé sach & ban lam viéc, dat vao lich lam viéc d€ ludn
nhd thiec hién viéc nay “nhut mot cong viéc”.

Da ting co thoi gian toi rat thich doc ltc nghi trua.
Buoi trua toi khong ngu, do dé ¢d thé tan dung 30-45
phut d€ doc sach hoac tap chi. Thoi quen nay thuong
giup toi cap nhat dwgc rat nhiéu thong tin mot cach déu
dan.

Néu mdi ngay ta phan bd mot cach hop li, wu tién
viéc doc, thi cd thé danh ra khoang 30 phut doc sach
khong kho khan mdy, ta ¢6 thé doc duoc nam chuc
trang. Moi tuan doc xong dwgec mot cudn vira vira.

D4y la chua ké sé€ c6 nhitng ltc ban ¢6 chat thoi gian
ranh trén xe bus, ltc ¢ san bay, ngdi cho khach, hodc
lac thu gian sau khi ndu com xong cho vo tap gym vé
xoi cung. Trong hau hét cac chuyén bay tir Ha No6i vao
Sai Gon, nhiéu khi t6i doc xong mot hai cudn sach
mong, vi tong thoi gian cho viéc cho doi va di chuyén

l1én dén nam sau tiéng dong ho.
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Anh: Poc sich ¢ sin bay

To6i dang tinh véi nguoi doc véi tdc dd doc binh
thwong. V6i nguroi doc nhanh hon, véi cach t6 chirc
thoi gian doc that hop i thi mdi tuan c6 thé doc duoc
hai ba cudn sach la binh thwong.

Ba: Luyén cach doc nhanh hon

Doc nhanh hon thi trong thoi gian ngan hon ban sé
thu duwgc nhiéu thong tin hon. Tic la doc nang sudt
hon. Nhung lam thé nao day? Ban cho mot chit nhé, ta
sé ban ¢ phan ké tiép “Lam sao d€ doc dwgc nhanh
hon?”
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Bon: Doc nhiéu cudén ciing mot chu dé

Thuc ra day khong phai la mot ki thuat doc nhanh.
Nhung nhu toi quan sat thdy thi viéc doc nay cling gitp
ta ¢ khi thé dé doc nhiéu hon. Khong phai nho vao tdc
do, ma la do kich thich tri to mo, doc rong hon va tim
hiéu ki hon vé chu dé dang doc.

Ki thuat doc nhiéu cudén cing mot chu dé duoc tac
gia Mortimer Adler goi la “doc lién van ban dong cha
dé”, hoac “doc so sanh”.

Vi du néu ban doc “Lean Startup” (Khéi nghiép tinh
gon), ban c6 thé doc cung “Running Lean” (Van hanh
tinh gon), va “Startup Owner’s Handbook” (Bach khoa
thu khoi nghiép), “Business Model Generation” (Tao
lap mo hinh kinh doanh). Ban doc luét tirng cudn dé
ndm duwoc dai y, cau truc tung cudn sach roi lén ké
hoach doc phan n¢ phan kia trong ca bon cuén ma
khong nhat thiét phai doc tuan ty hét cuén no réi méi
dén cuodn kia. Khi doc dén mot cha diém chinh, vi du:
“Business Canvas”, ban c6 thé nhay tir “Lean Startup”
sang “Business Model Generation” v6i phan tuong
tng (co thé dung Index hodc Muc luc d€ dinh vi dia
diém can nhay sang), r6i nhdy sang phan do6 o
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“Running Lean” ... Bang cach d6, ban c6 thé thau gom
lai cac y twong chinh ctia nhitng tac gia chinh yéu trong
cung mot chu dé. Viéc doc ki€u nay tiét kiem mot chat
thoi gian doc sach. N6 ¢ thé gitip ban doc duoc nhiéu
hon dang keé.

Nam: Poc c6 ké hoach

Ban thay ddy, dé thuc hién duoc viéc doc “lién van
ban”, can phai c6 ké hoach tir trede. Ban lam viéc gi
cting can k&€ hoach méi mong hiéu qua, tai sao lai khong
lap k€ hoach cho viéc doc? Nhung khong nhat thiét ci
dén Itc doc so sanh thi méi can dén ké hoach. Viéc doc
sach chuyén nghiép néi chung can mot su chuan bi du
tot.

Trang Goodreads goi y mot cach lap ké hoach don
gian thé nay. Hay 1ap ba danh sach: Sdch mudn doc, Sich
dang doc va Sdch da doc xong. Sap x&p thit ti sach sé& doc
trong danh sach “Sach mudn doc”, dai y 1a tuan nay sé
doc nhiing sach gi, tiép theo sé la sach gi. Khi doc cuén
nao thi dwa n6 sang danh sach “Sach dang doc” (nho
ding &€ qud nhiéu, gay dinh tré, lJau dan dan dén mat
hiing vi doc mai khong xong). Doc xong cudn nao,
nghiém thu xong thi cap nhat trang thai sang “Sach da
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doc xong” kem theo mét binh luén va danh gia nhiéu
sao (*) cho cudn sach. Cudi tuan/Thang ngoi tong két
lai xem tinh hinh doc c¢6 on khong, can cai thién gi
khong. Ban c6 thé t6 chitc nhiéu hon mot danh sach,
twong tng voi nhitng “gia sach” khac nhau. Roi lan
lwgt xt li ching theo nhu cau doc ctia ban. Ban cling c6
thé ddt Thi thach doc theo nam (Reading Challenge)
d€ mdi khi sach dwoc cap nhat “Sach da doc xong” thi
tién d6 hudng dén muc tiéu thir thach sé dugc cap nhat.
goodreads

My Books Batch Edit  Settings  Stats  Print

Bookshelves (edit)

avg date date
author rating  rating shelves  readw  added

Mintzberg, 375 read Feb 23, Feb 16,
Henry 2020 2020

Popper, Karl ~ 3.86 reac Feb20, Feb 09,
2020 2020

Anh: Ldp danh sdch va theo doi viéc doc trén Goodreads.

T6i nhan thay ké tir khi c6 ké hoach doc, cong voi
voi tham gia cac Reading Challenge (tht thach doc
sach) trén Goodreads, thi viéc doc cta minh ciing
duwgc duy tri déu dan hon, khong bi tréi sut nhu trudec.
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Mot phwong dién khac ctia ké hoach la sy chudn bi
vé nhitng linh vyec tri thitc mudn tim hiéu. Ban mudn
tim hiéu nhiéu hon vé tam li con ngwoi, cach con ngwoi
hanh xt, suy nghi va hoc tap, thé thi c6 thé lén mot
danh sach nhitng cau hoi chu chét, nhitng khai niém
chu chot (key knowledge areas), nhitng cudn sach chu
chot vé linh vuce nay. Roi ctt thé d6i véi nhitng chu dé
khéc. Sy chudn bi nay sé giup ban khong chi doc rong
hon, ma con sau hon, va nudi dudng lién tuc sy to mo
ctia ban than.

READING
CHALLENGE

Vuong ¥ 35 read 2 of 44 books.

Anh: Tham gia Reading Challenge cung ban be
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Trén day toi truc ti€p tra 101 cau hoi “Lam sao dé doc
dwgc nhiéu hon?”. Nhung c6 nhiéu nguoi lai hoi “nhiéu
la bao nhiéu?”.

Poc bao nhiéu la da?

Hay hoi khdc di: ta c6 can phai nd liec d€ thanh nguoi
doc “thién kinh van quyén” khong? hay chi can “50
cudn 1 ndm” giong nhuw Bill Gates 1a nhiéu r6i? T6i nghi
la cau hoi nay khong thé duwa ra mot dap an bang mot
con s0. Khi nao ban thiy thoa man thi sé du, khi nao
chwa théa man nhu cau doc va tri to mo ctia ban than
thi chua du.

Nhiéu nam trudc, t6i dem tang anh ban vong nién
cudn sach thudc loai “rat ung cai bung” — “Thé gidi
phéang” ctia Thomas Friedman. Anh bao “té ciing thich
cudn nay”, nhung mai cha thay doc xong. Hba ra anh
doc rat cham, hom nao doc thi chi d6i ba chuc trang 1a
cung. Sach tuy khong khé nhung vi anh ban von ¢é théi
quen ngam nghi vé diéu doc duoc, nén ct doc duwgc y
nao la mién man nghi, r6i ghi chti rat nhiéu ra sach. Roi
lai hay héi di hoi lai y kién nguoi nay thé nao, nguoi
kia nghi thé€ nao. Thanh ra d6i véi anh nhanh cham cha
quan trong nita. V6i anh ban &y, doc cot & ngdm cha
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khong can nhiéu. Mot nam mot cudn dy thoi ciing la
du. bay 1a mét phong cach doc.

Nhung t6i khong nghi moi nguoi thich bat chude
anh ban dang mén cua toi. Ban nén lvu y dén s6 lugong
mot chut. Khong ¢ luong, cling khong co chat.

Ngoai viéc doc thit siu nhirng thir can thiét cho
chinh cong viéc chuyén mén gian ctia minh, c6 thé ta
ciing nén doc rong ra d€ tich lity nhitng thong tin méi
0 nhitng linh vyc khac. Vi dy, 1ap trinh vién ngoai doc
cac sach vé lam phan mém, vé cong nghé, cd thé lai can
doc thém vé sach tam 1i hoc (biét dau lai soi sang vé tam
li con nguoi, giup chi ta cai thién dugc mot vai giao
dién hay trai nghiém ngwoi dung — UI\ UX), hodc doc
thém vé sach kinh té, xa hoi (biét dau lai nhin ra nhitng
van dé moi, nhitng nhu cau mdi, giup hinh thanh y
teong cho mot phan mém trong tuong lai). Khi doc
rong han ra nhu thé, chting ta c6 diéu kién két ndi cac
linh virc khac nhau vao trong cong viéc hang ngay, dua
ra cac giai phap hay hon nho hiéu biét lién nganh.

Ngoai cong viéc, co thé ching ta cling ban tam t6i
nhiing cau hoi téi doi song, tdi cai thién su hanh phac
cua ca nhan hodc cong dong. Khi do, khong ai ngan can
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mot 1ap trinh vién tim dén nhiing sach thién, tam linh,
khoa hoc vé hanh phtic d€ nang cao hiéu biét cling nhuw
cai thién chat luong cudc song thong qua nhitng cudn
sach hay.

Hinh nhu ciing c6 nguoi doc it nhung hiéu nhiéu
(goila “ngd tinh cao”). To6i cd 1€ thudc tuyp nguroi cham
tién (ngo tinh thdp), cho nén phai hoc nhiéu hon ngwoi
khac, doc nhiéu hon nguoi khéc, lai phai thwong xuyén
doc di doc lai. Va toi nghi can phai tich lay déu dan thi
moi c6 hiéu biét moi tét hon chit khong nén thu dong
trong gio vao gidy phat don ngo bat thinh linh.
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Lam thé nao
dé doc nhanh hon?

Ban c6 doc duoc cau nay khong?
B-n T-yén Ng”n D*c L&p

Phéan 16n nguoi truong thanh da biét doc déu biét nd
viét vé “Tuyén ngon doc lap”. Nhu vay la tam 1i cta
mat ctia ching ta, két hop véi hidu biét sdn c6 trong d6
thé gitip chting ta nam bat dwoc mot cau nao dé ma
khong nhat thiét phai c6 day du thong tin. Clng cd
nghia la ban khong nhat thiét phai doc hét tiing chix
mot d€ ndm dwoc hét y ctia mot cau.

DPoc tir ng sang tir kia, dong no néi dong kia 1a mét
chién lugc khong tét cho téc d9. Day la mot thoi quen
rat xdu va khong thuén ty nhién. Mt ban duoc sinh ra
la d€ “chup lai mot trang sach”, hodc chi it 1a chup lai
mot khoi chit (nhu vi du bén trén) chit khong phai ting
chit cai mot. Doc tling chit mot khién mat vira vat va
lai vira khién ban doc cham di trong thdy. Hay ct dé
mat minh lwdt nhanh qua cac con chi, roi xa nira la
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chup theo khdi. Nhung ban tu hoi: Doc thélam sao nhé
dwoc gi? Ci tam dé viéc ghi nhd lai, ta sé ban sau.

C6 mét théi quen anh hwong dén téc do khac la
chiing ta thuong c6 thoéi quen doc thanh tiéng. Hodc
la doc ra miéng hodc doc to trong dau. Thoéi quen nay
cting khién ching ta doc tirng ttt mot, lam giam toc do
doc xudng. Co géng tap cach doc br?mg maét, chup lai
hinh anh thay vi vang thanh tiéng, toc do sé dugc cai
thién.

Trong mot sO sach day doc nhanh, ban c6 thé duoc
hudng dan doc theo khéi vai dong hodc vai chir thay vi
doc theo dong. Ki thuat nay khong phai ai cling tap
duoc trong thoi gian ngan. Nhung c6 mot meo: ban hay
chon séach cé cot ngan thdi, giong nhw cach trinh bay
trong cac tap chi, ban sé doc duoc theo khoi mot cach
tee nhién va tang tc d§. Hoac c6 thé chon kho sach nho
hon, hodc trén cac thiét bi doc dién t, hay cau hinh dé
hién thi sach dang cot nho, ban cling c6 thé tang toc
phén nao.
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@ Doc Cimmang Serum - Duong T X+
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1

KHUNG TU DUY CHO
THE GIOT SANG TAO VA
BIEN PONG

rong chuong nay...

- Thé gidi bién déng, dac trung VUCA va sy
can thiét ctia tu duy méi

- Nhitng vin dé ndi cdm trong phit trién sin phim
- Sy'ra ddi clia Tuyén ngdn Agile

- Céch ti€p cin ting trudng lip

- Mé thifc Agile 12 gi?

- Khinio Agile, khi nao khéng

‘May mén I4 nhiing gi xdy ra khi syt chuin bj gap dige
cohdi.

Seneca

Thé gidi bién dng va su cin thiét clia 16i tu duy méi
i dang chiing kién nhitng bién déng khéng
ngiing. Lan séng khéi ng‘mep cédch mang coéng

nghiép lén thir 4 dang phd hoi néng vo moi linh vye
clia dm song ch su no I ua cac mg dung Lhong

1. Knung tu duy cho thé gii sing tao vi bién dang
L .

C&m nang Scrum Aa

aQa # s £

m e

trd nén cdng nghé héa, 3 héa, thong minh héa titng
ngay. Chiing vita tao ra rit nhiéu co hdi nhung ciing
816 rat nhidu thach thite ddi héi chiing ta phai trang
bi nhitng cong cu tu duy va lam viée méi dé thich tng
nhanh chéng.

BSi canh ngay nay 6 nhiéu tinh chét dude thé hién
trong thuit ngit ngay cang duge nghjen ctu ky hon
mang tén VUCA. D61 thudt ngit viét tit clia bn chit:
\lolaullty (Thé & nén mong manh, d thay déi
ca vé cudng db Ge d8), Uncsrtam(y (The gl

nén khong chic chin, khé don va qué nhié

bit ngy xdy dén), Complexity (Ths glm ngay cang
phiic tap, nhiéu yéu & dan xen ti Dng qua lai,
Kkhong dé dé nhan dién méi quan hé nguyén nhin -
két qua, viéc ra quyét dinh trd nén khé khin hon),
Ambiguity (Thé giéi trd nén mp m hon, khé nhin
dién ban chit hon, d& hidu nhim hon v ciing khé ra
quyét dinh hon). Khi cdc ddu hiéu VUCA cang rd nét,
1a khi chiing ta cdn mét 181 tu duy méi, linh hoat hon,
c6 kha ning thich tng cao db va gitip chiing ta ¢6 thé
hoc héi véi téc 43 nhanh d€ sdng tao va kién 1ap gid
tri vuot trdi. DAy khong chila diéu quan Lmng d6i véi
nhiing nh3 linh dao doanh nghiép, ma con 1 diéu
thiét yéu ctia titng nhém lam viée, tiing cd nhin dang
hoat déng trong linh vute tri thife va sing tao.

Céu chuyén nganh phdn mém

Nganh phat trién phin mém di cé hon nia thé ki
hinh thanh va phat trién, tuy nhién viée phat trién
phan mém va quan trj cic du 4n phan mém chua bao
gid hét thit thich. Rat nhidu nhimg vin dé khang
ngting 1ap di 13p lai, khién doi ngit phat trién va cdc
nha quén tri phdi dau ddu. Du6i ddy 1a mot s8 van dé
tiéu biéw.

Anh: Hién thi dang cot trén trang doc sdch Waka

Bén canh dé, viéc c6 hiéu cho that ki r6i méi doc
ti€p ciing khién chung ta doc cham lai, thim chi
khong thé hoan thanh dwgc quyén sich nhw mong
muon. Ching ta da nhac téi & phan trén, k& ca ban ¢6
doc dén Tan thit mwoi sé van c6 chd ban khong hiéu hét
cudn sach. Pting ¢6 tu 1am kho minh véi muc tiéu “hiéu
ki”. N&o bg cua ching ta hoat dong kiéu khac. Khi ban
doc, dix liéu duwgc tam thoi luu chuyén vao bo nho tam,
noé lvu lai d6 da. Khi ban dung viéc doc, ban lién két
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cac dix liéu lai vdi nhau, Itic d6 méi hiéu. Tire 1a khi ban
da ludt nhanh vai trang, roi sau d6 gap sach lai, ban sé
hiéu ki hon. Khong can phai do ting dong mot thi méi
dam bao duy nhat cho sy thong hiéu.

C6 mo6t meo hiru ich 1a ban c6 thé nhai keo khi doc,
dung tay ludt nhanh qua trang gidy khi doc. N6 sé
giup ban vugt qua théi quen xdu ludn Ié mé, ding lai
mot doan nao do qua lau. Gap phai doan nao chua
hiéu, hay viét xuéng sd hodc danh dau trang lai roi lai
doc tiép.

Nhiéu nguwoi ct phai 1a tudn ty tir ddu dén cudi méi
la doc duang cach. Thuc ra nhiéu cuén sach duoc to
chitc dich dac hon chiing ta tedng. Mbi chiong thuong
c6 dd doc lap nhat dinh. Néu mdi ngay chi doc mot
chwong sach, co thé ta doc chwong 2 c6 van dé wa thich
truede khi doc chwong 1. Thinh thoang cé thé d€ minh
tir do mot chut. Cac manh ghép sé tao thanh btrc tranh
16n day du o phat cudi cung. Doi khi ban ¢6 thé chi can
phai doc mot hai chuong séch la cuing, vi phan con lai
¢ thé ban da doc & dau do6 roi, hodc do6i khi ban thAm

chi chi can thu thong tin trong mot hai chuwong 1a du.
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O trén la tranh cac sai [am pho bién khién viéc doc
cua ban cham nhu rua bo. Dudi day la mot s goi y
khac dé€ ban tang toc do lén.

1. Chon sach vira sttc

Néu ban cang cé nhiéu tr veng thi doc cang nhanh
do ban da ndm duwoc ca hinh 13n nghia ctia n6. Do vay,
néu ban wu tién tdc do thi hay c chon cha dé quen
thudc va dé tiép thu. Khong ngirng mo rong pham vi
doc d& nam bat thém tir vieng d€ ban c6 thé tiép can
ngay cang xa hon, nhanh hon. Mé rdng sw hiéu biét,
tw nhién tdc d6 doc sach ciing tir tir ting 1én, mic du
ban khong c6 ki thuat mai.

2. Doc luét co kiém soat

Nhiéu nguoi cam sach xong la vao ngay chuong
MOot, roi ctr thé€'lat hét trang no dén trang khac. Nhu thé
khong phai la hay. Mot cudn sach sé dugc tac gia cau
truc theo métlogic nhat dinh, véi nhiing cach trién khai
c6 phong cach nhat dinh. Khi ta tim duoc logic dy la lac
s€ biét duoc “xt 1i” cudn nay nhu thé nao.

Hay nhin vao cau tric cudn sach (1oi néi dau, 1oi
cudi, cach phan chwong, muc luc, index, d6 hoa) dé
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nam so bo. Tim hiéu vé tac gia d€ xem phong cach, boi
canh, d0 “nang dd” ctia cudn sach minh sap doc, nhw
thé chang trai sap dén gap doi twong d€ tan tinh vay!

Mudhn vay, sau khi ndm duoc so so cdu tric, hay tién
hanh ludt that nhanh cac phan xwong séng ctia cudn
sach: Twa dé, Muc luc, Muc luc chi tiét, Index, Loi noi
dau/Tom luoc. Ludt qua nhitng cai nay, ban da so so
nam dugc vai chuc phan trdm thong tin chinh ctia cudn
sach roi.

Sau do6 hay ddt ra vai cau hoi dang quan tam, viét
cau hoi chinh ra gidy, danh d&u vai tit khda can tim
hiéu (ghi trong Muc luc hodc Index) r6i lat nhanh dén
phan twong ting, ta sé kiém thém chat thong tin nita.

Sau d6 ledt nhanh cdc trang sach. Chi trong thoi gian
ngan, dén ntta thong tin chinh thitc ctia cudn sach da
hién hién trong dau ban r6i. Poc dén dau ghi thong tin
ra sO dén do.

Khi doc trong thoi gian hitu han, c6t 1dy y chinh,
ding cht y vao ti€u tiét. Nhing sach loai self-help
(nhu bd sach cua Brian Tracy hodc John Maxwell hodc
teong tu) thuong viét c6 dong, dang dé-thuyét. Sach
khoa hoc chuan myec cling thuong dé thuyét, nén cé thé
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chi can doc cau dé (thuong & dau doan), roi ludt qua
vai dir kién/biéu do, roi ngd thém cau chot. Thé la ndm
dwoc dai y ctia doan van. Véi ki€u doc nhu thé thi ¢6
thé xoi tdi mot doan trong chép mat.

Céc tiéu d@, tir nhan manh, bi€u d6 chinh 1a nhirng
chd lwu git cic y chinh. Hay luét that nhanh nhiing
chd d9, ta sé c6 duoc thém nhiing tir khéa chinh yéu.
Trong mot cau van thuong chi cé vai tie khoa chinh, ban
khong can phai doc ki ting tir mot dé€ 1y duoc hét y

ctia mot cau.

Khi tra 101 xong cac cau hoi chinh yéu, ban ¢6 thé
tinh 1a da nam dugc dai y cta cudn sach. C6 thé dirng
& d6 va doc tiép sau.

Céch doc nay, gidao st Mortimer Adler goi la “Doc
lwét c6 ki€m soat”. Ki€m soat & day 1a kiém soat vé mat
thoi gian. Ban can phai nam duoc y chinh trong khoang
thoi gian ngan nhat. Ban c6 thé dting mot dong ho dém
nguoc dé tro gitp cho viéc doc kiém soat nay.

Sau do, ban co thé tir ton hon doc ting chwong sach
quan tam, ting chuong tung chuong cho dén hét. Day
la cach doc c6 chu dich, vira gitp ban tang toc do doc
sach, vira gitip ban hiéu y chinh dé dang hon.
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Hién nay cdc treong hoc day ki thuat doc SQ3R. Voi
ki thuat doc luwét cé kiém soat, trinh tu tém tit nhw sau:

e Budc 1: Tim hiéu (Survey) cudn sach

e Budc 2: Dat cau héi tO0 mo vé cudn sach
(Question)

e Budc 3: Doc nhanh (Read)

e Buoc4: Xem lai (Review) cac y chinh va bo sung
thong tin

e Budc5:On tap (Recite ) —sau khi doc xong, mang
ghi chép vé ndi dung cudn sach dé xi li ti€p (6n
thi, hoac lam bai tap, hodc stt dung...)

3. Chti y phan tom tat hodc cac dich vu tom tat sach

Nhiéu cudn sach phi hw c&u dang huéng dan thuong
c6 tém tat sau mdi chwong. Ban cé thé nhin vao day d&
nam duoc cac y chinh két hop 16t nhanh cic tiéu dé,
bang biéu trong cudn sach thay vi doc ki.

Xa hon, ban c6 thé quan tam t&i cac ban tém tat sach
trede khi thue sw doc sdu mot cudn sdch nao d6. Coé rat
nhiéu sach c6 thé tom lai theo ti 1¢ khoang 1/15. Cudn
sach The Lean Startup day chting 300 trang giay kich
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thwdc tiéu chuan, mot nguwoi doc quen tay c6 thé hoan
thanh trong vong 4-5 tiéng. Ban tém tat, ban trén
Amazon véi gid bang 1/10, va doc xong trong vong 15
phut t6i da.

Nhitng sach c6 thé rat gon kiéu The Lean Startup
nhu dé cap bén trén khong phai 1a hi€ém. Hau hét cac
loai sach phi hw cau déu chi cung cap mot so it y tudng
chti dao. Va dé hd tro nhitng y twong d6 1a hang loat
cau chuyén dong dai, phan tich chi tiét d€ chirng minh
hodc minh hoa cho y twdng chinh d6. Mot cudn kinh
dién “Bo Tia” ctia Seth Godin c6 rat nhiéu chuyén hay,
nhung néu can tom y chinh trong 1 trang thi cling lam
dwoc. Do vay cac ban tém tit cd thé phat huy vai tro
cta minh d6i v6i nhiing nguoi ban ron. Ban ¢6 thé tim
thay nhiéu ban tém tat ¢ chat luwgng trén mot so trang
web mién phi hogc dich vu tém tit 6 tra tién.

Trén trang cung cap sach ebook Waka.vn, ban c6 thé
tim th&y nhiéu ban tom tat sach tiéng Viét, nhung s6
lwong van con han ché. Trén trang truyén thdng vén
hoa doc Tram Doc, ban cling ¢ thé thdy mot s6 ban
tom tat sdch c6 chat luong.

60



Tuy nhién, ta chi thdy cac bai dich tir Blinkist chi
chwa c6 dau tu lam “dich vu”. C6 1€ dich vu nay sé dan
pho bién 6 Viét Nam trong tuong lai gan do nhu cau
doc cua ngwoi ban ron dang tang trong nhanh chong.

Blinkist, noi hita véi ban 1a ¢4 thé dé dang doc duoc
4 cudn sach mdi ngay, cung cap hang nghin tém tat cac
sach ban chay thudc loai non-fiction, moi thang thém
30 cudn mai. Loi viet nghiém can, c6 App d€ doc trén
smartphone/iPad. Rat nhiéu sach méi dwgc Blinkist cap
nhat nhanh chéng. Day la mot trong nhitng cong cu tro
giup chon sach ma toi wa thich.

Trang FourMinuteBooks.com thi htta 1a mdi cudn
sach c6 thé thau tém trong 4 phtit (doc hodc nghe). Moi
cudn dugce goéi gon trong 1 trang. Co vai tram cudn
duwoc tom lwoc, da dung cho 1 nam.

R4t an twong vdi cai tén mién ActionableBooks.com,
t6i vao doc thtr mdt trang tém tat cudn sach chua ting
doc “Why we work” cua Barry Schwartz, hét chua day
3 phat. Doc thém cudn sach quen thudc The
Innovators’ Dilema, cling chi mat hon 2 phut. Nhung 6
day c6 nhiéu hon mot ban tém tat. Ban vira ké ghi ra
duoc vai y tudng quan trong cta cudn sach, nhung hoi
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cut so voi mot cudn sadch ma tdi da doc vai [an. Thie ludt
qua hai ban tém tat con lai, tdi nhan thay ching lai cung
cap nhitng y chinh khac, va khong trung nhau. Day
cling la tiéu chi cta ActionableBooks: “Review with
personality”. N6 cho phép nguoi tém tat “thé hién” ca
tinh d6i chiat. Mot dang diém sach c6 tém tat. Co trén
1000 sach ban chay trén ActionableBooks. Trang nay co
thé 1a chat liéu d€ chon séach, c6 18 khong phai la chd dé
1ay thong tin chinh yéu cua cudn sach nhw cai ban “The
Lean Startup Summary” nhu t6i da mua & Amazon.
Truong phai tom tat cé ki luat doi hoi nguoi tém tat
phai tiét ché ca tinh ma thuc hién d€ dam bao tém y cta
téc gia, day du va khong binh luan. Mot tdm tat ban
Shallows (ban dich tiéng Viét: Tri tué gia tao) nghiém
tac trén DeconstructingExcellence.com c6 d6 dai 18
trang A5 c& chit 12 dt d€ban doc ki trong vong 10 phut.
Mbi chuong duoc tém lai trong hon 1 trang gidy véi
day du y t& quan trong nhat. Rat may la c6 nhing trang
mién phi nhu thé nay dé€ doc nhitng ltc ban ron. Thuc
t& 1a khong phai ltic nao ciing kiém dwoc tém tat trén

Amazon dé mua.

T6i nghi rang, ban doc thong minh khong nén trong
doi gi hon mot chit thong tin hitu ich & cac ban tém tat
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nay. Nhitng gi goi la sang khodi tir viéc ti€p can sy di
dom, hai hieéc hodc van phong dic sac sé khong co chd
trong cac ban tém tat sich. K& ca nhiing case study ma
do6i khi 1a da nghia, day 16p lang, cing khong c6 dip
xudt hién trong cac ban tom tit. Co nhirng khi, doc di
doc lai mot cudn sach, thi cai phan nguoi ta tim lai dé
doc chi nhon c6 céi case study &y. Poc tom tat sach, 1a
dé€ 1ay y chinh khi khong muén ty minh mat cong
thuc hanh doc lwét c6 kiém soat.
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Lam sao dé doc sau
va hiéu ki cudén sach?

Khoéng giong nhw muc tiéu 1dy thong tin khi doc
lwdt. D€ doc dwoc that siu, ta phai doc ki, doc 1ai, suy
nghi va déi chi€u voi bén ngoai. Chi it 1a sau khi ban
da doc ludt cd kiém soat, ban doc lai mot [an ntra thi
thong tin thu dugc cling da khdc, ngay ca khi ban
khong ap dung ki thuat nang cao nao. Mot su lang phi
16n cta rat nhiéu nguoi doc sach doc xong mot cuén
sach xong cat di ludn khong bao gio so 1én nira. Moi an
doc lai, mét Ian ngd thém. Pham phai sach nao hay, va
quan trong, hay doc di doc lai. Day la bi quyét don gian
dé hiéu cho that ki.

Mortimer Adler hwéng dan cach ching ta doc sau
thuwe sy cudn sach b?ang viéc thye hanh cap d6 doc phan
tich. Poc phan tich 1a mét cach doc tich cyc, ban sé
phai tra 16i bon cau hoéi co ban nay sau khi doc xong:

1. Tong quan cudn sich nay néi vé diéu gi?

2. Nhiing gi dwoc dé cap chi tiét va dé cap nhuw thé

nao? (Cac y twong chinh la gi?)
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3. Cuén sach c6 dang khong, diing mét phan hay
toan bo?

4. Y nghia ctia cudén sach nay la gi?

O cap do nay, ban can phai khoi phuc lai dugc cau
tric ctia cudn sach, lap luan cua tac gia, ndm bit duoc
cac chi tiét, va thuwc hién “trao d6i” vdi tac gia dé thuc
sw ndm bat dwoc cudn sdch & mirc dd sau séc hon.

Theo d6, ban phai biét loai sach dang doc la sach gi,
tot nhat la trude khi doc cudn dé. Poc xong, ban can
trinh bay sy thong nhat ctia toan bd ndi dung cudn
sach trong mot cau don hodc mot doan van nge”in. Trinh
bay nhitng phan chinh ctia cudn, va cach sap x&p cac
phan theo th ty thong nhat thanh mot chinh thé. Phat
hién ra nhitng van dé cua tac gia. Tim cac tir quan
trong va qua do di dén thong nhat thuat ng vdi tac
gia. Banh dau nhitng cau quan trong nhat trong mot
cudn sach va tim ra cac nhan dinh an chita trong do.
Tim ra cac lap luan co ban trong mot cudn sach dua
trén mai lién hé gitra cac y twdng. Tim ra cac hudng
giai quyét ctia tac gia. Ban can néi chac chan rang “toi
hiéu” trude khi néi “toi tan thanh” hodc “t6i phan d6i”
hay “t6i tam thoi chura dwra ra nhan xét”. Khi ban phan

65



d6i, hay phan d6i mot cach hop li. Ton trong sy khac
nhau gitta kién thttc va quan diém ca nhan bang cach
dwa ra nhitng li do giai thich cho danh gia phé binh
cuaa ban.

Day la cdp do doi hoi su cha y dén chi tiét, do vay sé
ton thoi gian. Chi nhitng cudn sach thyc sw quan trong
cho cong viéc hodc cho sy to mo ctia ban thi méi can
dau tu 16n nhu thé.

Khi thiec hanh doc sau, ban nén stt dung cac cong cu
ghi cht that httu hiéu dé€ lvu lai cac chi tiét. Phan sau
chung ta sé tra 10i cau hoi “Lam sao dé€ khong quén noi
dung ctia cudn sdch?” @€ tim hiéu mot s& hwéng dan
ghi cht khi doc sdch d€ ban cé thé t6 chirc thong tin
mot cach hop li, Ivu trit trong mot kho thong tin ca
nhan gon gang va st dung lau dai vé sau.

Trong qua trinh twong tac v4i cudn sach, ¢ thé ban
sé can dat ra nhitng cau hdi phan bién, hodc lién két véi
nhitng kinh nghiém ma ban da cé sdn trong nguoi,
hodc lién hé/ddi chiéu véi nhitng ndi dung tir cac cudn
sach/bai bao khac. Hay néu rd nhitng chd dong tinh,
chd phan d6i, chd nghi van. Viéc lam nay kich hoat qua
trinh phin tw (reflection) vé ndi dung cua cudn sach,
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gitup ban cung cd hiéu biét ctia cudn sach, va lién hé voi
cac thong tin khéc, tir d6 gia tang hiéu biéu ctia ca nhan.
Trong cac 16p hoc vé quan tri hién dai danh cho cac nha
quan li (nhu chuwong trinh NeoManager hodc NextGen
Executives tai Trieong Quan tri Hiéu Liém®), toi thuwong
nhan thay cac nha quan li ghi nhan hoat dong doc cd
phan tu thuwong 1a hoat dong giau trai nghiém, ho tro
rat nhiéu cho viéc ti€p thu kién thirc tir sach va mo rong
kha nang van dung vao thuc tién. N6i nhw mot anh ban
than 1a mot cht doanh nghiép cd vira, day la mot hoat
dong rat “an tién”. Trong khung dudi day 1a mau dé
ban thiec hién thao tac phan tw nay theo “quy trinh”.
Néu méi lam, hay tuan tha nd, khi lam nhiéu quen tay
thi ban cé thé bién bdo di cho linh hoat.

Ghi chép vé cuén sach| ... |

Nhitng diém chinh yéu trong tai liéu (tdp trung vao y
twong, khai niém thay vi tieng div ligu don 1é) la gi?

Moi thir cé 16 rang v6i ban khong? Con diéu gi khién ban
cam thay khé hiéu? C6 diéu gi cin phai lam g6 thém hodc
phan bién?

6 https://hieuliem.edu.vn
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Diéu gi la méi mé doi v6i ban? N cd khién ban thay doi
cdch nghi vé viéc gi do tir triedc téi nay hay khong?

Ban sé tim hiéu thém vé diéu gi sau khi doc xong bai doc
nay? Co6 dieu gi ban mudn tranh ludn véi tic gia khong?
C6 dieu gi con nghi van vé tinh diing din hay hop 1i?

MO0 ta it nhat mgt moi lién hé gitva nhitng g1 ban doc duoc
va nhirng g1 bén ngoai:

Mo ta mét vi dy vé trdi nghiém cia ban lién quan
dén chu dé vira doc:

Goi y cudi cung, khi doc sach ban ¢ thé can phai doi
chiéu y hidu cia minh so véi nguodi khac bang cach xem
xét cac ban tom tit va danh gia sach hodac ndi chuyén
véi nguoi cung doc cudn sach d6. Lam nhu vay, ban ¢
thé tranh dwgc nhitng chd hi€u con sai s6t hoic nong
can. D6 ciing la cach cing ¢d lai nhitng hiéu biét quan
trong nhat ma ban rat ra dugc tir mot cudn sach quan
trong. S€ 1a 1ang phi co hdi néu nhu doc xong mot cudn
that hay, ban lai hiéu sai hodc hiéu né & muc bé mat.
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Lam thé nao dé
khong quén néi dung sach?

Nao b¢ ctia chiing ta khong dwgc thiét ké' dé luu tri
mot lwong 16n thong tin. Do kha nang ghi nho hitu han
cho nén néu ta khong ghi chép lai ra gidy hodc mot
phuong tién ghi chép dién ti thi thong tin sé som roi
khoi ta ma di khong trd lai. Do vay dé€ tranh mat cac
thong tin quan trong, hay lwu lai thong tin stt dung cac
ky thuat ghi cht hiéu qua. Ban c6 thé dung so tay, cac
miéng gidy dén, gidy trang hodc cdc phan mém ghi cht
nhu Notion, Evernote, OneNote, Apple Notes, Word...
d€ ghi lai cac thong tin quan trong ctia cudn sach.

Trong phan sau day ching ta sé diém qua 3
bién phap don gian nhat danh cho nguoi binh thuong
dé st dung trong qud trinh doc sach. Thit nhat la sk
dung phuwong phap ghi cha Connell note, tht hai la
dung so d6 tu duy (mindmap), cudi cung la dung
miéng gidy dan.
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Ghi cha st dung Cornell note

N6 dwoc goi la Cornell note vi dugce ra doi tai treong
dai hoc Cornell va dwgc sit dung pho bién tai day trude
khi dwoc cac sinh vién khap noi trén thé giéi st dung
dé€ hoc bai hodc doc sach. Day la mot trong nhitng ki
thuat don gian nhung hiéu qua nhat hién nay.

Dé thuc hién phwong phap nay, ban sé can mot kho
gidy du 16n, twong dwong hodc gan bang khd giay A4.
Céch lam nhu sau:

Buéc 1: Ban chia doc to gidy (c6 thé la mot to gidy
trong mot cudn so tay hoac to gidy A4 ) thanh 3 phan.
Phan tiéu dé rat nho chi d€ khoang 2 dén 3 dong. Ban
sé ghi cht1 ngay thang doc sach gi vao d6. Phan tém tat
¢ dwdi chan to gidy co thé gom 5 dong. Phan con lai 6
gitra s€ ghi cac thong tin tin chinh yéu.
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Ngay thang nam, doc sach gi

Cau hoi thic

< 1 - 2
mac Dién giai 1
Keywords
<cdach nhau 3
dong, dé déat con Théng tin 2

comment sau>

<khoang 1/3 trang, ko
phai I, a0 to d& vist>

Sau khi doc:
Tém tdt y chinh, y nghia, suy nght, thic mic

Anh: “Phin 16” to gidy dé chudn bi ghi chép kiéu Cornell Note.

Bugc 2: phan ¢ gitra chia lam ba cot, d€ danh cot dau
tién d€ ghi chti cac cau hoi hodc cac tir khoa chinh; phan
bén phai rong hon chiém khoang 2/3 sé ghi cac thong
tin tra 10i cho cdc cau hoi hodc nhitng thong tin giai
nghia chi tiét vé cac tir khda hodc khai niém chinh. Sau
budc nay, ban c6 thé vira doc vira ghi chu.

Khi doc sach, hay bat dau véi nhitng cau hoi hodc
tom dugc mot vai tir khda khi ban Iwét qua muc luc, chi
muc, cac phan tiéu dé ndi bat ctia cudn sach. Hay ghi
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vao cdt tir khda ¢ bén trai. Khi ban doc dén dau tim
dwoc thong tin giai nghia cho cau hoi day hodc thong
tin hitu ich, hay ghi vao bén phai. Va ct thé doc tiép
cho dén hét cudn sach.

Sau khi doc xong tra 101 hét ca cudn sach, ban hay di
vao phan Tém tat dudi chan to gidy mot doan vin
ngén, that xtic tich d€ tom tit lai nhitng thu hoach ma
ban da thu duoc vé mot chuwong sach vira doc, hoac
tham chi la ca cudn sach vira doc. Ban ¢6 thé tém lai y
chinh ctia né 1a gi, suy nghi ctia ban vé vé ndi dung do
d6, hodc d€ lai nhitng nhan xét ngén va thic mic ctia
riéng minh. C3 gang viét lai theo y hiéu ctia minh. Day
la cach thuc hién don gian nhat doi voi ki thuat ghi
chép Cornell note.

Ghi cha dung mindmap

V6i phuong phép nay ban nén dung to gidy kho 1on
(c& A4 hodc gan bang), va dit nam ngang dé dé viét.
Tién hon caw, ban nén st dung mot phan mém
mindmap trén may tinh hodc dién thoai c6 man hinh
16n. Céc cong cu nay giup ban ghi chép tién loi hon
nhiéu so véi viét trén gidy. Co thé ké dén cac phan
mém nhw iMindMap, xMind, MindManager...
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Bit dau ghi chq, ban dat tai trung tam so d6 1a tén
cudn sach. Khi doc, véi mdi cau hoi duoc dit ra hoic
khai niém chinh ban da nidm duwoc, hay ré mot nhanh.
Khi doc dén phan tuong ting, ban ghi cac cau tra 1oi cho
cau hoi, hoac cac thong tin chi tiét. O giai doan doc sau
hon, ban hoan toan cé thé tim kiém thém cac chi tiét va
bd sung cho tiing nhanh. Nhu trong hinh minh hoa,
nguoi doc td chire ghi cha thong tin theo tiing chuong
ctia cudn sach.

13: doanh nghiép hoc gi tir té chire phi
loi nhuan

erludn Cudn tidpthe Toi thi
hiing caw hdilén
wan libanthan | //
e < Téinéne
14:quan triva cong viée cla ca thé gisi
0a
12: thich thic méi vé nan Trachnhigm vbicscmbiquanng
n.xa hmcuacac t6 chirc
\ Némsavcudedsi

10.76 chuc méi
Classic Drucker 2. Hoc thuyét kinh doanh

9.Nha quantrihiguqua =

3. Quyét dinh hiéu qui

8.Nha quin tri cAn théng tin gi?
4. Ho khéng phai nhan vién, ho cénla
con ngusi

_ TQuantritheohuonghituaus
5. Ra quyét dinh vé con nguoi

_ o.Ouyticdbiméi déimoi -

Anh: Mot béin ghi chii vé cudn Class Drucker stv dung mindmap
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Sau khi doc xong cudn séch, ban cé thé lién két lai
cac y twdng chinh anh viét thém cac nhan xét cua riéng
minh, hodc méc ndi véi cac nguodn thong tin khac. Nho
d6 ban c6 thé t6 chic dugc thong tin thu dugc tir cudn
sach dudi mot phién ban so do6 tu duy cta riéng minh.
Ban hoan toan c6 thé trang tri cho vira mat, gon gang
hon, dep hon hodc thu gom cac chu dé giong nhau sao
cho chung logic hon. Sau nay khi ban nhin lai ban d6
sé dé nam bat duoc thong tin, d& dang st dung lai
thong tin ttr cudn sach vao cac muc dich khac nhau.

Ghi chép bang miéng giay dan

Gidy dan (sticky notes) la mot cong cu van nang. Ban
c6 thé tan dung no6 khi doc sach véi hai cong dung:
Panh dau trang va ghi cht. Néu ban 1a nguwoi khong
thich ghi cht thang vao sach thi c6 thé st dung gidy
dan mdi khi doc dén mot mau thong tin quan trong.
Hodc dung né d€ danh dau cac trang quan trong cua
cuon sach. Khi ban khéong mudn méat mach doc that
nhanh cudn sach thi cach nay c6 thé hiéu qua.
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Anh: Dung sticky notes dé'ghi chii
Tuy nhién, sau khi hoan thanh cu6n sach, ban nén
chép lai cac thong tin d6 vao mot cudn so, hodc mét file
word, hodc mot hé thong tin cd nhan cta riéng minh dé

truy xuat vé sau.
Ghi chu nhanh khi doc sach dién tw

Khi doc sach dién ttt, ban hay tich cyc stt dung cac
cOng cu sdn 6 trén phan mém doc sach nhw danh dau
trang (Bookmark), boi dam (highlight) hoac thém ghi
cht (note). Phan mém sé gitip ban luu tri nhiing diém

quan trong nay lai.
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different postures. Either they go with the flow and manage i the middie, or eise they resist it and
manage out of the middle.

The classic view sees the middle
formulate strategy and more junior r

y less doing and

dealing. also perhap: . posture of analysis, dependent on planning, budgeting,
and other formal syst | N bout maintaining stability than promoting change, with a
pace of work thatisg n some other postures, and more formalizea.
Managing Oui

As discussed cartier,t » management than managing in the middic of 3 hiorarchy.

I this posture, | founc ProACtive PEopLe Managing their way out of the micdle

Alan Whelan of BT was certainly in the middie of an extensive higrarchy, a culture in transtion, o%
well as a complicated manageriol issue and the ethical ditermma it raised—having to tetl o key client
that Alan could not get senior menagement sign-off on thelr contract whvle he continued 1o persuode
e e A en Tha lnttss inualied tosarheoding chonge in his company by EN<ouroging

Anh: Dénh déu hodc ghi chil ngi dung dang chit y, trén Kindle.

Két thuc viéc doc, ban cé thé trich dir liéu ra va luu
trir ddc 1ap & bén ngoai phan mém nay. Phan mém
Kindle c6 san tinh ndng nay. Trueong hop khong c6, ban
s€ phai g0 lai hodc copy-dan cac thong tin da danh dau.

Anh: Chikc niing trich xudt cic thong tin da dinh ddu ciia Kindle
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Tém lai, du ban c¢é duoc hd tro tinh ndng nao, thi
thdng tin quan trong tir mot cudn sach van nén duoc
vy trit doc 1ap. Pay chinh la b nhd mé rong bén ngoai
nado bd cta ban. N6 sé gitip ban trong viéc hoc tap va
tai st dung thong tin nay cho cac hoat dong vé sau.
Viéc t6 chitc nhitng thong tin khong thudc pham vi cta
cudn sach méng nay, ban cé thé tham khao cudn Duoc
vigc’, & do toi da ban kha ki ludng.

# Doc Tur Tt dén vi dai - Evemate - o x

B cot view Note Fomat Toos Help

BBooktop > b Addt reagor A

Tahoma 10 - e | F b = = = | ®

Doc Tir T6t dén vi dal

Tuyén ngon: TGt 1 ké this ciia vi dai. |

butc nhay vot tir tam thutng tré thanh vi dai bing cach theo dudi y tuéng chién kge don
gidn véi ngui 1 hin sy phis hop trong mdt madi trsng ky lujt nghiém ngat

that phd phing phi duc phot bay khong chit & cé ‘

Anh: Lieu thong tin quan trong sau doc sich bing Evernote

7 Pwgc viéc: Bi kip lam nhan vién binh thwong, Dwong Trong Tén, 2019,
NXB Thé gidi.
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Nhw vay, d€ tra 10i cho cdu hdi lam sao dé khong
quén thong tin ctia cudn sich di dwoc goi mé hai y:
d6 1a doc ki lai d€ nhé hon; va, ghi chi lai. Y twong
ti€p theo la hay on lai thong tin da doc hoac st dung di
stt dung lai thong tin d6. Bang cach ghi lai mot bai blog
cam nhan vé cudn sach, viét mot ban tom tat, viét mot
bai gidi thiéu sach, lam mot bai thuyét trinh, hodc th
ap dung y twong trong sach, ban sé c6 co hdi dé cung
0 tri nhé ctia minh.
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Lam thé nao dé
viéc doc hiru ich hon?

D€ sach tré nén hiru ich hon, thi phai mang néi dung

cua n6 dén voi doi song. Dudi day la mot danh sach

kha dai nhung rat khong day du gom cac goi y dé€ ban

thye hién dwoc diéu nay.

Ké cho nguoi khac nghe 10 diéu tht vi ma ban
vitra nhan dwoc ttr cudn sach.

Chia sé trén Facebook vé cam nhan d6i véi cudn
sach.

Viét mot bai nhan xét trén Goodreads hoac tham
chi viét mot bai diém sach dang hoang gtri to bao
hodc mot blogger ma ban biét d€ dé nghi ho dang
lén.

Lam mot budi thuyét trinh, hodc mdt seminar
cho dong nghiép nghe.

Hay bién kién thiic trong sach thanh tién, giai
phép, hodc y twong dé trién khai dw an mai.
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Hay tich cwc vin dung thi diém mét diéu trong
cudn sach vao cong viéc hién tai cia minh, hodc nguoi
than. Nhung hét stc luu y khi thue nghiém. Ban can
dam bao hi€u that ki, r6i 1ap ké hoach, trién khai thuc
nghiém, sau d6 quan sat va rat ra kinh nghiém. Néu
can thi phai 1ap lai cic tht nghiém d6 trudc khi van
dung tri thic tir sach vo vao dién rong. T6i dwoc
chiing kién nhiéu nha quan li rat hang héi da ap dung
kién thic tir sach vé trong khi chuira chuan bi ki, dan
dén khong nhiing thir nghiém khong dat duoc két qua,
ma chinh ban than tri thitc ttr cudn sach ciing bi bo di
ludn.

Va nhitng cach khéc nita, mién 1a khién chit nghia
trong sach “bay ra” doi thuec.
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1B

VIEN PHAT TRIEN GIAO DUC KHAI PHONG LIBERO
« Website: https://libero.school
o Dién thoai: (084) 98 997 56 93

e Email: contact@libero.school
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